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This protocol has been developed to ensure a more co-ordinated approach to the delivery of outreach services, which is open, transparent, and subject to evaluation.  
What is the Outreach Service?
Wigan Children and Young People’s Services (CYPS) has a history of commissioning outreach support from its special schools to assist mainstream settings in meeting the needs of children and young people with learning difficulties and disabilities (LDD).  
As more children and young people with LDD access mainstream provision, outreach services have increased across the Borough.  Outreach support is provided for children and young people with a range of needs, from the following four special schools:
· Hope 

· Landgate 

· New Greenhall 

· Oakfield
The Service aims to
… increase the ability of mainstream schools to support children and young people with LDD in accessing their entitlement to:
· participate equitably in education

· be included alongside their peers

· achieve their full potential across the whole range of Every Child Matters outcomes
… provide a wide menu of support in the domains of social inclusion, attainment and independent daily living skills, depending upon the needs of the child or young person, individual staff, and the whole school.

~ and can offer 
· support in the assessment of pupil needs

· observation of pupils and suggested interventions

· team teaching and mentoring

· advice on current practice, including sharing concerns, enabling more successful planning for individual pupils

· observation and feedback to teachers and support staff

· lesson demonstrations, with sufficient time to discuss teaching approaches and resources

· whole school training on specific teaching strategies, and mandatory training, eg, manual handling and risk assessment

· in-reach visits to special schools for staff to observe lessons

· advice on physical accessibility issues

· advice on curriculum differentiation to enable pupils to access the curriculum to their full potential

· PE and ICT support

· support with communication needs

· support in drawing up of individual care plans

· identification of appropriate resources

· the loan of specialist materials and equipment

· awareness raising with the pupil’s peer group

· delivery of INSET and practice-based support for practitioners

· the opportunity for parents/carers, services and agencies to work in partnership

Who can access the Service?
… Mainstream schools and settings with children and young people whose needs can be described as complex, 
ie, more severe than those of the general population of pupils with moderate learning difficulties, and where schools would benefit from specialist advice, usually in the short term, 
on how best to support them.  
The majority of these children and young people will have had their needs assessed through:
· early years identification, assessment and support (Targeted Individual Support – TIS)
· statutory assessment resulting in a statement of SEN
· the annual review process
However, where this is not the case, a school or setting can submit a request for outreach support.  
Requests for outreach support can be made in respect of children and young people with:

… complex needs in the area of cognition and learning  whose level of need would meet the criteria for 
placement within a complex needs special school

… profound and multiple learning difficulties  who are likely to have severe developmental delay, 
impaired ability to communicate and interact with the environment, and regressive conditions in some 
instances

… communication and interaction difficulties, or diagnosed Autistic Spectrum Disorder  who are 
experiencing difficulties accessing mainstream provision


… severe and long term physical/medical needs who have restricted mobility which requires an 
adapted educational environment and specialist equipment.  Staff who support them will require moving 
and handling training
Where the needs of the child or young person would not meet the criteria for outreach support, advice may be sought from other appropriate agencies, eg, Learning Support Service, Educational Psychology Service, etc. 

Request process
A school or setting can make a request for outreach support by completing the form at the link.  This should be agreed and signed by parents/carers, along with the SENCO/named person and the Headteacher.  The form should then be submitted to the Schools’ Outreach Service, Access and Inclusion Team, Progress House, Westwood Park Drive, Wigan WN3 4HH.  Forms can be emailed to schoolsoutreach@wigan.gov.uk, as long as a signed hard copy is also provided.
The request will be recorded, and passed to the appropriate special school.  Cases will be allocated on an area basis, unless the request has been made on the grounds of social communication difficulties, or physical/medial needs.  In such cases, requests will be passed to Landgate School, or the PD Outreach Team at Hope.
A member of the Outreach Service will then contact the person making the request to gather more information using the Identification of Need form.  This will help decide whether the child or young person meets the Service criteria.  Where the request has been made by an early years provider, in readiness for the child’s transition to primary school, the Outreach Worker will also contact the prospective school to discuss the support the school may require.  

If the request is agreed, the Outreach Worker, in conjunction with the named person, will draw up a Provision Agreement outlining the type, level, frequency and duration of the initial input, which will vary according to the individual needs of the child or young person and their setting.  To show co-ordination of approach and commitment to joint working, this will be signed by the Outreach Worker, the Headteacher and the named person, who will share the details with parents/carers.   
There should be no assumption that once outreach support has been provided it will continue at the same level, or frequency, for extended periods of time.  The duration of the initial input will be specified at the outset.  The aim of outreach support is to develop skills within the mainstream setting so that input in the longer term is not required.

For requests from Nurseries in the Private and Voluntary Sector, a member of the Outreach Service will make arrangements to visit the setting to offer advice.  There can, however, be no longer-term commitment. 

A co-ordinated approach  is essential to ensure that children and young people are able to make the best possible progress.  
CYPS will:

· allocate resources to special schools to enable them to provide outreach services to mainstream settings

· identify children and young people with complex learning difficulties who require outreach support

· monitor and evaluate the effectiveness of the Service

Training, Resources and Materials
To enhance mainstream expertise in the area of special educational needs, the Outreach Service will provide an annual programme of training opportunities for staff from mainstream schools and settings.  In addition, ad hoc sessions may be provided during the year to address particular training needs as they arise.  In some cases, training may be identified and written into the Provision Agreement.
Each participating mainstream school or setting is encouraged to make use of the library of reading materials and curriculum resources on offer for loan from Hope and Oakfield Schools.
Monitoring and evaluation  will involve CYPS, staff from mainstream settings, staff from the Outreach Service, parents/carers and pupils.  Some of this work will revolve around the statutory annual review process.  However, a formal monitoring and evaluation exercise will be undertaken annually, using the following  standards.
Quality assurance  is underpinned by the standards below, as outlined in the DCSF document ‘Quality Standards for SEN Support and Outreach Services 2008’:
· progress towards outcomes will be systematically recorded and monitored

· interventions based on up-to-date specialist knowledge and expertise of suitably qualified professional staff will be promoted

· parents/carers will always be consulted and, where appropriate, involved in supporting learning and development 

· clear outcomes will be agreed by the Service and the user, and steps taken to avoid the development of 


culture of dependency

· the Service will have a clear purpose which takes into account Local Authority policies, the Children and Young People’s Plan, the needs of particular schools and early years settings, and other provision in the area 

· the Service will regularly collect feedback about its interventions and use this to improve quality
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SCHOOLS’ OUTREACH SERVICE
Access and Inclusion Team, Progress House, 

Westwood Park Drive, Wigan  WN3 4HH  



Tel:   
 
01942-486142 (86142 int)
      

Fax:    
01942-486216 (86216 int)

Email:  
schoolsoutreach@wigan.gov.uk
All documentation is available at www.wiganschoolsonline.net/inclusion/alt/index.shtm and can be produced in other formats on request.
Revised October 2010

Recommendations made and discussed with school





Info collect by Outreach Worker -


identification of need written with school staff 





Outreach Worker considers appropriate support




















Support may cease at any time at the agreement of Outreach Worker and school staff.  If support is to continue beyond review date PA will be renewed. 





Provision Agreement drawn up by Outreach Worker to include timescale for support.  This will usually coincide with AR date.


PA will be agreed and signed by all parties involved.





Outreach Teams will make termly returns to Access & Inclusion Team.









































School with parental consent





Q & I Team TIS 2 forms with parental consent





The mainstream setting will:





identify a named person responsible for liaison with the Service


provide time for the named person to liaise regularly with outreach staff 


participate in training provided by outreach staff


share information with parents/carers


involve children and young people in setting learning goals








The special school will:





enhance mainstream expertise by sharing good practice


identify a named person responsible for co-ordinating outreach provision


contribute to the annual review process for individual pupils


contribute to the monitoring and evaluation process for the Service

















Requests to Access & Inclusion Team
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Outreach Protocol





























Schools’ Outreach Service





... schools working in partnership with the Access and Inclusion Team and Educational Psychology Service to promote change and strengthen inclusion in mainstream settings























Environmental





Access to environment


Differentiating curriculum


Individual Development  Plan


Home/school liaison


Joint planning


Communication passport


Pupil profile


Transition








Daily Living Skills





Toileting


Dressing


Feeding


Danger awareness


Social skills


Visual timetable 


Independent travel


Personal hygiene


Personal organisation


Social inclusion








Staff Development and Training 





Access to specialised training


INSET delivered at the school


Joint training:


between schools


between different professionals


sensory support


Liaison time


Opportunity to observe good practice





PD Outreach





Access visit – adaptations to building


Manual handling – theory/practical


Access to curriculum


Communication aids – AAC


Access to ICT


Access to PE/Outdoor play


Individual Care Plan








PAGE  
11

