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ON 29 JUNE THE EAST SUSSEX Early Support
and Care Co-ordination Scheme launched their
DVD at an event in Eastbourne attended by parents
and professionals from across the South East
region. At the event Liz Andrews, Director of Early
Support, talked about developments in Early
Support and parents spoke of their experiences of
making the DVD.

Professionals and parents involved with the
scheme decided to produce the DVD in response to
requests for a resource to provide information to
families who were new to the service and to 
support training for key workers. Parents were keen

to show the benefits of the scheme and the 
difference that having a key worker and using the
Early Support materials had made for them. 

An enthusiastic group of parents and staff
worked with the scheme manager and the production
company to share ideas and produce the script. A
number of parents also volunteered to appear in
the DVD. 

In the film parents talk about the impact of 
having a disabled child and how having a key
worker has helped to co-ordinate services and 
provide emotional support. Professionals are
shown using the materials from the ‘blue box’ with
families and holding a family service planning
meeting. Key workers talk about their role and how
Early Support has helped to develop multi-agency
working. Parents of older children also talk about
life before key working – a powerful reminder of
the challenges many families face.

East Sussex was an Early Support pathfinder
and now has 175 families supported by their
scheme with 67 key workers and two designated
Care Co-ordinators. 

A version of the DVD has been produced using
BSL and the narrative can be adapted to different
languages for families whose first language is not
English. 

Copies are available from the East Sussex Early
Support and Care Co-ordination Scheme at a cost
of £20. If you would like to order a copy contact
Val Hay, Scheme Administrator on 01825 769578
or email valerie.hay@eastsussex.gov.uk

East Sussex Early Support & Care Co-ordination Scheme

Launches DVD

OUR KEY PRIORITY THIS YEAR has been the 
mainstreaming of Early Support. With that in mind,
all members of the very small Early Support central
team have been busy meeting local authorities and
Government Offices around the country to discuss
how Early Support can benefit parents and 
professionals in their region.

Some of this work is highlighted in Liz’s column
on the back page, and a report to ministers with a
detailed breakdown of who is doing what and
where reflects the exceptionally high level of 
interest in the programme. Our database of best
practice is growing fast, and if you would like to tell
us about developments in your area, please contact 
Rozi Haq: rozi.haq@rnid.org.uk.

We are now also focusing our energies on
bringing the health sector on board, working closely
with PCTs and SHAs, in particular. While in some
parts of the country health professionals are very
much part of a multi agency approach, in others,
there remains a gap that needs to be filled. 

Over the next few
months, the team will be
working closely with Early
Support consultants to 
identify ways in which they
can help the health sector incorporate Early Support
in delivering improved services for families with
young disabled children. Parents, professionals and
trainers already using the programme have been
enlisted to roll out the Early Support message – and
Early Support News will carry their views in a new
column we’ve introduced, called Point of View.

Meanwhile, our training programme goes from
strength to strength, with our recently published
training brochure attracting a great deal of interest
in courses offered by our 50+ trainers. Our training
website has also been getting more hits, and both
that and our main Early Support website are now
being improved to meet this increased demand.

As part of that process, we have recently been
filming parents and professionals talking about the
difference that Early Support has made to them.
Nurses, paediatricians, health visitors, social 
workers, parents and others have all come back
with the same message – that Early Support has, in
many cases, been a life saver. From the parent with
over 40 professionals supporting her through to the 
paediatrician acting as key worker, the stories are
in themselves evidence of the impact of the 
programme at every level.

All this work will be part of our new-look 
website, which will go live after rigorous trialling.
Watch this space!

Eileen Strevens eileen.strevens@rnid.org.uk
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A LOT HAS HAPPENED since the time of the last
Newsletter, as Early Support gathers momentum and
spreads across the country. Local authorities and PCTs
in different places are responding in different ways and
at different rates, building on the services that are
already provided for families. I thought you might like
a flavour of what’s been going on, so here goes.

The central team based in London is working 
flexibly with as many partners as possible in different
parts of the country to mainstream Early Support as
quickly as possible as an essential and standard part
of services provided for families and children 
everywhere. This means working directly with some
local authorities and PCTs, but it’s also about making
sure Early Support is part and parcel of the work that
Government Offices and other regional workforces
already do to support local authorities in their area.
So it’s been a priority in recent weeks to establish a
relationship with each of the nine Government Offices
and agree how we can work together to achieve the
shared goal of rolling out the programme as quickly
as possible.

Equally important is to seize any opportunity to
speak to groups of people who have a ‘regional job’
when they come together in one place – a good
example of this was a recent meeting of Foundation

Stage Advisors and the Together for Children 
workforce from all over the country in Walsall. 

Best of all is when different parts of the jigsaw
come together – as it did in Hartlepool in July, when
people who are at different stages of implementing
Early Support got together with a representative from
the Government Office of the North East for the day to
share their experience of challenges and solutions and
to hear about what’s happening with the national
programme. Several regions, like the North West and
the West Midlands already have a network like this to

exchange information, facilitated by Early Support
Consultants. In other places, the Regional Partnerships
have been able to help.

A key challenge in all this is to make sure everyone
understands that Early Support is part of broader
national initiatives to better integrate services for 
families, children and young people – not another,
separate thing to do. So in some places, the trigger to
implement the programme comes from a more general
review of services for children in the Early Years (as in
Trafford) or from the development of a strategy for 
disabled children and young people of all ages.

Sometimes it needs to be explained that Early
Support is part of Every Child Matters and that the
materials help professionals working across a whole
range of services to build on CAF processes and 
deliver lead professional/key worker support and 
family-centred planning. In other places, this seems to
be obvious to everyone from the start. It’s been 
interesting to see the excellent material from the
London Borough of Southwark recently that embeds
Early Support naturally within CAF and Team Around
the Child approaches for children and young people
of all ages. As a colleague commented recently to me
by email, ‘We don’t see Early Support as a separate
entity – it’s just embedded within good practice’.

www.earlysupport.org.uk
There’s more to be seen at:

From the Director’s Desk
Elizabeth Andrews Director of Early Support
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great double act. We couldn’t resist the challenge
of delivering the first non-accredited version of the
Working in Partnership training in London; I had
absolutely no idea where it was – somewhere near
South Brent.

It wasn’t easy – but why should it be? – the 
evaluations were very good and it was a wonderful
feeling to have imparted such excellent information
and having enthused the group.

I hope I can deliver some more Early Support
training very soon. I learned so much from doing it.”

Sally Brown, the North East region’s 
training officer for the Alliance, adds –

“Where to start? This time last year I was an Early
Support virgin, but the prospect of a free lunch in a
swanky hotel had been a factor in my agreeing to
attend! I knew very little about Early Support
although having been a nurse for people with 
learning disabilities in a previous life it did make
me curious to find out more. The materials were 
certainly impressive and the importance of working
in partnership with families is a cause close to 
my heart. 

Fast forward then to early 2007 and the cry
went out. Who was available to deliver a 2 day
Working in Partnership course in Neasden? I didn’t
even know where it was!!! Co tutoring with a 
colleague was the best way to do it, so two of us
went off into the unknown territory of North West
London and found a mixed group of professionals
eager to find out more.

What have I learnt from the experience? Any
good trainer approaches any course delivery with
a sense of excitement and anticipation, and reflects
on and evaluates the process. The first thing I would
say to other potential trainers is that local 
knowledge is invaluable and that a good mixture of
disciplines and skill mix is vital and makes the job
easier. Also getting the message across that 
pre-course reading is essential.

Would I do it again? Definitely, because the
overwhelming message that came out of the course
was the positive belief in Early Support, both in its
approach and the materials it uses. 

That said, I’m hoping for a place closer to home
next time!”

Mary Barna is the South West regional
training officer for the Pre-School Learning
Alliance.

“Last September I attended Early Support’s ‘Train
the Trainers’ course in order to deliver the Level 5
accredited version of Working in Partnership
Training. I was a little apprehensive about taking
three days out from a very demanding role and
also aware that my workload was piling up, 
especially after just having returned from a glorious
week with my family in Pembrokeshire! The nerves
were calmed by the fact that a friend and 
colleague, Josie, was also on the same course.

I had read the supporting materials and was
impressed with the content – the Early Support
approach was music to my ears. I thoroughly
enjoyed the three days in Swindon – not only did I
learn a great deal, but made new friends – some of
whom had very similar backgrounds and values to
my own. Josie and I got to know each other much
more and worked together to present our skills and 
experience positively. It did feel daunting that we
were there as representatives of the Alliance and
the training days were part of the process in Early
Support’s decision to grant the Alliance approved
training provider status. I felt very proud and
pleased when this happened.

The other big thing for me was feeling much
more a part of the Alliance nationally – working
with Nicky, Sally, Jackie and Josie and others too
really did give me a buzz; we were true ‘kindred
spirits’ – not only in terms of our values, but in how
our careers had developed and in some aspects of
our personal lives as well. This gave an added plus
to my role as Training Officer and gave me added
enthusiasm for the job. I worked with Sally and
Jackie in order to do a presentation for other
National Staff at the annual conference and felt
very enthusiastic about passing on new knowledge
and information. 

Sally and I also delivered some cascade training
at the National Centre in London – we discovered
that we really worked well together and were a

“I’m a parent of three young girls, one 
of whom has several life threatening 
medical conditions and requires around
the clock supervision.

Three years ago, we were approached by our
then portage worker and she told us about a pilot
called Early Support. At that time we had 16 
professionals involved with us and spent on 
average 47.5 hours per week in hospital. Life was
an endless round of hospitals, doctors, nurses and
medication. Complete chaos was how we would
have described it. We decided to try it as we had
nothing to lose. 

Three years on and what a difference this has
made to our lives. We now have 24 professionals
involved but we receive a more co-ordinated
approach thanks to our key worker and the Early
Support ethos we have adopted.

Our only worry now is that Alysha has reached
the magic age of five and at present, our authority,
Salford, like many other areas, does not have 
dedicated key workers meeting the needs of 
children over five. Unfortunately for us Alysha’s
conditions do not go away at the age of 5, it would
be amazing if they did, and we are left with 
nothing after 3 years of a fantastic service.

We like many other parents have felt the huge
impact Early Support has made to our lives and
those of our children. I was invited last year by the
Every Disabled Child Matters campaign along to a
parliamentary hearing to give evidence about our
experience as a family. I was able to explain to a

roomful of ministers the difficulties we face on a
day to day basis and how much Early Support has
changed the way services work together and the
difference it’s made to us. 

As a result of these hearings and other evidence
gathered the government released ‘Aiming High
making lives better for disabled children’and one of
the recommendations from this was Early Support
needs to be mainstreamed. We were invited to
Downing Street for the launch of Aiming High and
Alysha made a huge impact on the ministers there
and appeared in the Guardian the following day
playing high five with Ed Balls MP, who is now the
Children’s Minister!

Recently I was invited back to Parliament as part
of the EDCM campaign and asked the question
‘Why there are no key workers for families with
children aged 5-14yrs? And “What happens now?”
It was a question that could not be answered but
one they took away to discuss at the Aiming High
implementation parliamentary group. We are 
waiting to hear what decisions will be made.

All this because I was invited to a free lunch in
London three years ago for the launch of Early
Support by my then portage worker now key worker.
One thing I am glad of is that we have taken every
opportunity thrown at us and made the most of them.
We have been able to make changes at a national
level that will have a positive effect on others. 

We as a family have felt that without Early
Support we would not be at this stage in our lives,
we would probably still have a long road filled with
chaos and conflict. Don’t get me wrong – it is not a 
doddle and we do have conflict and chaos but we
have support to help us through those times.”

The trainer:
Mary Barna

The parent: 
Sharon KellyPoint

of
view...

A trainer’s perspective; 
A parent’s perspective.
Read what trainers and
parents have to say. 
If you would like to put
your point of view across
write to us at:
eileen.strevens@rnid.org.uk

Training
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has changed 

the way services
work together

To find out more, please email Rozi Haq:
rozi.haq@rnid.org.uk.
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Supporting children with additional 
needs and with disabilities

London:29–30 November
York: 12–13 December
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Professionals and parents involved with the
scheme decided to produce the DVD in response to
requests for a resource to provide information to
families who were new to the service and to 
support training for key workers. Parents were keen

to show the benefits of the scheme and the 
difference that having a key worker and using the
Early Support materials had made for them. 

An enthusiastic group of parents and staff
worked with the scheme manager and the production
company to share ideas and produce the script. A
number of parents also volunteered to appear in
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In the film parents talk about the impact of 
having a disabled child and how having a key
worker has helped to co-ordinate services and 
provide emotional support. Professionals are
shown using the materials from the ‘blue box’ with
families and holding a family service planning
meeting. Key workers talk about their role and how
Early Support has helped to develop multi-agency
working. Parents of older children also talk about
life before key working – a powerful reminder of
the challenges many families face.

East Sussex was an Early Support pathfinder
and now has 175 families supported by their
scheme with 67 key workers and two designated
Care Co-ordinators. 

A version of the DVD has been produced using
BSL and the narrative can be adapted to different
languages for families whose first language is not
English. 

Copies are available from the East Sussex Early
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mainstreaming of Early Support. With that in mind,
all members of the very small Early Support central
team have been busy meeting local authorities and
Government Offices around the country to discuss
how Early Support can benefit parents and 
professionals in their region.

Some of this work is highlighted in Liz’s column
on the back page, and a report to ministers with a
detailed breakdown of who is doing what and
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interest in the programme. Our database of best
practice is growing fast, and if you would like to tell
us about developments in your area, please contact 
Rozi Haq: rozi.haq@rnid.org.uk.

We are now also focusing our energies on
bringing the health sector on board, working closely
with PCTs and SHAs, in particular. While in some
parts of the country health professionals are very
much part of a multi agency approach, in others,
there remains a gap that needs to be filled. 

Over the next few
months, the team will be
working closely with Early
Support consultants to 
identify ways in which they
can help the health sector incorporate Early Support
in delivering improved services for families with
young disabled children. Parents, professionals and
trainers already using the programme have been
enlisted to roll out the Early Support message – and
Early Support News will carry their views in a new
column we’ve introduced, called Point of View.

Meanwhile, our training programme goes from
strength to strength, with our recently published
training brochure attracting a great deal of interest
in courses offered by our 50+ trainers. Our training
website has also been getting more hits, and both
that and our main Early Support website are now
being improved to meet this increased demand.

As part of that process, we have recently been
filming parents and professionals talking about the
difference that Early Support has made to them.
Nurses, paediatricians, health visitors, social 
workers, parents and others have all come back
with the same message – that Early Support has, in
many cases, been a life saver. From the parent with
over 40 professionals supporting her through to the 
paediatrician acting as key worker, the stories are
in themselves evidence of the impact of the 
programme at every level.

All this work will be part of our new-look 
website, which will go live after rigorous trialling.
Watch this space!
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A LOT HAS HAPPENED since the time of the last
Newsletter, as Early Support gathers momentum and
spreads across the country. Local authorities and PCTs
in different places are responding in different ways and
at different rates, building on the services that are
already provided for families. I thought you might like
a flavour of what’s been going on, so here goes.

The central team based in London is working 
flexibly with as many partners as possible in different
parts of the country to mainstream Early Support as
quickly as possible as an essential and standard part
of services provided for families and children 
everywhere. This means working directly with some
local authorities and PCTs, but it’s also about making
sure Early Support is part and parcel of the work that
Government Offices and other regional workforces
already do to support local authorities in their area.
So it’s been a priority in recent weeks to establish a
relationship with each of the nine Government Offices
and agree how we can work together to achieve the
shared goal of rolling out the programme as quickly
as possible.

Equally important is to seize any opportunity to
speak to groups of people who have a ‘regional job’
when they come together in one place – a good
example of this was a recent meeting of Foundation

Stage Advisors and the Together for Children 
workforce from all over the country in Walsall. 

Best of all is when different parts of the jigsaw
come together – as it did in Hartlepool in July, when
people who are at different stages of implementing
Early Support got together with a representative from
the Government Office of the North East for the day to
share their experience of challenges and solutions and
to hear about what’s happening with the national
programme. Several regions, like the North West and
the West Midlands already have a network like this to

exchange information, facilitated by Early Support
Consultants. In other places, the Regional Partnerships
have been able to help.

A key challenge in all this is to make sure everyone
understands that Early Support is part of broader
national initiatives to better integrate services for 
families, children and young people – not another,
separate thing to do. So in some places, the trigger to
implement the programme comes from a more general
review of services for children in the Early Years (as in
Trafford) or from the development of a strategy for 
disabled children and young people of all ages.

Sometimes it needs to be explained that Early
Support is part of Every Child Matters and that the
materials help professionals working across a whole
range of services to build on CAF processes and 
deliver lead professional/key worker support and 
family-centred planning. In other places, this seems to
be obvious to everyone from the start. It’s been 
interesting to see the excellent material from the
London Borough of Southwark recently that embeds
Early Support naturally within CAF and Team Around
the Child approaches for children and young people
of all ages. As a colleague commented recently to me
by email, ‘We don’t see Early Support as a separate
entity – it’s just embedded within good practice’.

www.earlysupport.org.uk
There’s more to be seen at:
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