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MONITORING OF STATUTORY INDUCTION ARRANGEMNTS
The criteria below are given as guidance and will be useful for schools when they are monitoring the effectiveness of the induction arrangements. The Local Authority (LA) will also use the same criteria as 
Part of their quality assurance arrangements.
	
	Criteria
	Achieved

	Pre-appointment
	The school is aware of requirements for NQT induction, including the 80% timetable (10% NQT release time and 10% PPA time)
	

	
	The post matches shortlisted NQTs’ experience and initial training (in relation to ages and subjects taught)
	

	
	The headteacher is confident the school can provide the NQT with the necessary breadth of experience needed to meet the induction standards
	

	Before taking up post
	The school’s induction policy sets out clear processes and procedures for NQT induction and is in line with new requirements
	

	
	NQT registration forms have been completed and returned to the LA
	

	
	Responsibilities for induction have been completed and returned to the LA
	

	
	Training needs of induction tutors have been identified
	

	
	All staff are aware of their duty to contribute to the induction programme of newly qualified teachers, as required
	

	
	An action plan to meet training needs of induction tutors has been completed
	

	
	NQTs have been provided with a job description
	

	
	NQTs have been provided with information about the school, including key documents and policies
	

	
	If possible and practical, arrangements have been made for the NQT to spend time in the school
	

	
	Arrangements for next term’s reduced timetable have been made
	

	
	A means of organising relevant paperwork has been established, including NQT guidance, proformas and report forms
	

	
	The Wigan Support Materials for NQTs and Mentors has been introduced to NQTs and induction tutors (from Sept 06)
	

	
	Key staff, in particular induction tutors, are familiar with Standards for QTS and Induction Standards.
	

	Terms 1 – 3 of the induction period
	NQTs are familiarised with:

· school policies and procedures

· TDA Induction Standards

· their entitlement to support, guidance and monitoring

· the assessment arrangements

· the school’s procedures for raising concerns

· how, and in what circumstances, they should access the LA named person

· Wigan Support Materials for NQTs and NQT Mentors (from Sept 06)
	

	
	The Career Entry Profile is used to negotiate and formalise the NQT’s individual needs, agree induction objectives and inform the support programme
	

	
	An appropriate induction programme has been planned, to include:

· regular access to a designated induction tutor

· observation and feedback

· observation of experience teachers

· professional reviews of progress

· professional development and training

· time with the school SENCO

· External training events or support networks
	

	
	Arrangements have been made to observe the NQT within the first four weeks and at lest half termly thereafter
	


	
	Criteria
	Achieved

	Terms 1 – 3 of the induction period cont’d
	Requirements for the 80% timetable have been met

Term 1 (                                      Term 2 (                                      Term 3 (


	
	The half termly review meetings are taking place

Term 1                                          Term 2                                          Term 3 

      Meeting 1  (                                  Meeting 1  (                                     Meeting 1  (
      Meeting 2  (                                  Meeting 2  (                                     Meeting 2  (


	
	The NQT’s objectives are revised as necessary following review meetings
	

	
	Assessment meetings have taken place:

Term 1 (                                      Term 2 (                                      Term 3 (
Focus: is NQT consistency                         Focus: How is NQT                                    Focus: Has NQT met

Meeting QTS standards and                       making progress in                                     all the Induction

Beginning to meet Induction                       meeting Induction                                       Standards

Standards?                                                 Standards



	
	Arrangements are clear for quality assurance within the school, with moderated assessment undertaken as appropriate to support the induction tutor’s judgments
	

	
	The assessment meetings are based on evidence gathered from observation, pupils’ work and notes of review discussions with the induction tutor
	

	
	The assessment forms are completed, signed by all parties and sent to the LA within the agreed timescale i.e. within 10 working days of the assessment meeting
	

	At the end of the Induction period
	The NQT is making progress and has received positive feedback from the school
	

	
	The NQT has made positive evaluations about their induction programme
	

	
	The induction programme and 80% timetable is being monitored and reviewed
	

	
	The headteacher has informed the LA if an NQT leaves before the end of the induction period
	

	
	The summary assessment statements at the end of term 3 has been completed and sent to the LA within 10 working days of completion of the induction period
	

	In the case of difficulties
	The NQT is aware of the recommendation made to the LA as to satisfactory or unsatisfactory completion of the induction period
	

	
	The school has evaluated its provision for induction, drawing on views of all involved
	

	
	Professional development beyond induction has been discussed with NQTs and objectives set for the second year of teaching
	

	
	The LA has been alerted if an NQT is not making satisfactory progress
	

	
	Additional Support needs have been identified and the induction programme has been revised accordingly
	

	
	In aided schools, the Diocesan Advisor has been informed and advice sought
	

	
	Any concerns raised by the NQT have been addressed
	

	
	The headteacher has observed any NQT deemed likely to fail
	

	
	The NQT is aware of the processes for appeal if aggrieved by the decision
	


