Process for Dealing with NQTSs causing concern

NQT identified as cause for concern and communicates this to
NQT

School to review support mechanisms and strengthen
accordingly. Concerns linked to core standards

J

~
If concerns continue school communicates concerns to
NQT and LA Induction Co-ordinator. School writes to
NQT expressing concerns
J

LA supports school and NQT to formalise revised
support plan linked to core standards. Plan is sent
to LA and NQT

Revised plan is implemented (including support, monitoring
and assessment arrangements). LA Consultants/ASTs/Advisers
involved as necessary. Record of all meetings and evidence of

support and monitoring kept

Assessment meetings held at end of term to consider
evidence of progress against core standards

~
NQT judged satisfactory Headteacher recommends NQT may
Assessment form sent to LA not meet standards required to pass
induction. Assessment form sent to LA
N

Revision of support plan for
Term 2/3

[
[ Continue to support, monitor 1

and gather evidence

[
Assessment meeting held.
Judgement made on NQT performance
[

NQT judged Headteacher recommends NQT
satisfactory and has failed to complete induction
report sent to LA [

[ LA Decision ]

[
[ Follow GTCE procedures and 1

guidance
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