Provision Mapping - Key Elements

1.
2.
3.

@

Audit resources
Analyse pupil need
Allocate support

AUDIT RESOURCES

Materials

Audit availability and use of
specialist intervention

programmes.

Involve all staff?

@

Staffing
Who is available to deliver

support?
Which staff are qualified to
deliver which programmes?

Appraisal/CPD
Interviews leading to
Individual Action Plans
for CPD.
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ANALYSE PUPIL NEED

/

Which pupils MUST be
supported? (Statemented
and SIS Funded)

| Are there any other pupils who are
"| under-achieving?
(Data from FFT/RAISONLINE)
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Identify learning needs:

Literacy/numeracy/EBSD/co-ordination/speech and language/communication and interaction/sensory

impairment/medical

Match appropriate intervention

®

ALLOCATE SUPPORT

A 4 \

Calculate availab

Statements/SIS/Other school

resources

le funding:

Cost staffing

Cross reference with
available funding
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4 ESTABLISH SYSTEMS FOR
EVLUATING EFFECTIVNESS OF
PROVISIONS, INVOLVING
PUPILS WHEREVER POSSIBLE
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Allocate support
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