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Learning and Attainment Branch
Expectations that underpin the work of the Local Authority

Schools have a moral imperative that all children will succeed. They:

· recognise that every child has it in them to succeed;

· accept that background, race or gender are not excuses for underachievement;

· retain a positive, ‘can do’ attitude;

· make a strong presumption of success;

· ensure children thrive in an atmosphere that enables them to aim high;

· set the scene for children see themselves as learners and expect to succeed because the staff do.

Schools have a shared vision of their collective purpose and ethos. They:

· have a pressing sense of mission which unites staff and sets the tone;

· have staff that live and project the vision;

· accept that pupil success lies at the heart of the vision, and staff feel obliged and inspired to make it happen.

Schools have a precise knowledge of how each child is doing and what each child needs. They:

· place a high value on intelligence about the child’s performance, aptitudes, strengths and learning needs;

· track the progress of their pupils regularly, vigorously and individually and provide interventions to increase the rate of progress where necessary.

Schools have a learning environment free from distractions. They:

· demonstrate that learning and achieving is seen as the main goal;

· communicate that everything about the school speaks to this goal;

· produce displays that support learning;

· ensure time is efficiently used and learning routines are consistent;

· ensure the environment reminds children to give their best and aim high;

· ensure no opportunity is lost to turn time and resources to account;

· demonstrate a climate of busy application.

Schools ensure learning is openly admired and celebrated. They:

· prize moment-by-moment feedback and appreciation above formal awards;

· ensure effort and attainment are expected and remarked on;

· reward success with attention rather than ‘bribes’;

· provide a climate where enthusiasm for learning is admired by all;

· promote learning actively.
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Introduction
The Spring term visit agenda is determined in part by the Headteacher and SIP to focus on the school’s own priorities, and also includes some Local Authority priorities.

The school’s agenda items will have been agreed by the Headteacher and SIP during the Autumn term, and are likely to have been recorded in an Autumn term report.

The Local Authority’s agenda items cover:

· the RAISEonline report;

· the school’s self evaluation form (SEF), with a particular focus on ‘attainment’ and ‘learning and progress’;

· a check on the proportion of pupils ‘on track’ in Year 5 and Year 6, and included in this a check on the progress of pupils eligible for free school meals (fsm). 

Preparation for the visit

It is likely that both the Headteacher and SIP will want to undertake some preparation for the discussion of the school’s agenda items, but the nature of this will vary from school to school.
The Local Authority requests that the Headteacher send to the SIP well in advance of the visit:
· the first part of the school’s new SEF, particularly sections:

· A2.1 Pupils’ attainment;

· A2.2 The quality of pupils’ learning and their progress;

· A2.3 The quality of learning for pupils with SEN / disabilities and their progress;

· A2.4 Pupils’ achievement and the extent to which they enjoy their learning.

· copies of the ‘Venn diagram’ for Year 5 and Year 6, showing the pupils on track to make two levels progress in reading, writing and mathematics, with those eligible for fsm highlighted.
The SIP will prepare by:

· scrutinising the school’s RAISEonline report;

· revisiting judgements made in the Autumn term about pupil performance;

· reading sections A2.1 to A2.4 of the school’s SEF;

· drafting feedback on these SEF sections;

· identifying any points for discussion from the Venn diagrams.

The Spring term SIP report

On the basis of a scrutiny of the school’s RAISEonline reports, and knowledge about pupil performance analysed as part of the Autumn term visit programme, SIPs should be in a strong position to challenge or support the school’s text and gradings in the SEF, with reference to the new Ofsted grade descriptors (included in this booklet).

In addition, SIPs will consider the school’s identification of ‘gaps’ that need to be ‘narrowed’, (and, of course, the children whose attainment or progress needs to improve) and the extent to which the school is being successful, as well as what steps are proving successful.

SIP reports will briefly reflect the outcomes of this work, and will clearly highlight any significant successes, concerns or recommendations.

The report will also make reference to the school’s agenda items, and again state any strengths, concerns or recommendations.
Extracts from the 2009 OfSTED Evaluation Schedule
The following are the grade descriptors for the SEF sections A2.1 to A2.4. For more information and guidance, Headteachers and SIPs might like to refer to:

· the full 2009 OfSTED Evaluation Schedule;

· ‘Tackling the new SEF’, a July 2009 OfSTED publication.
Pupils’ attainment: grade descriptors

	High
(1)
	A large majority of attainment indicators for the final key stage over the last three years have been significantly above average as indicated in RAISEonline. Other data and the pupils’ current work indicate that attainment is high. Pupils’ attainment in key subjects
 and the attainment of sizeable groups of pupils are significantly above average.

	Above average
(2)


	A majority of attainment indicators for the final key stage over the last three years have been significantly above average, as indicated in RAISEonline. Other data and the pupils’ current work indicate that attainment is above average. Instances of significantly below average attainment, including in key subjects and for sizeable groups of pupils, are rare and there is a pattern of improvement. 

	Average 
(3)


	Generally, attainment indicators for the final key stage over the last three years have not been significantly below average overall, in all key subjects and for different groups of pupils, as shown by indicators in RAISEonline. Other data and pupils’ current work indicate that attainment is average.

	Low 
(4)
	· The general pattern of overall attainment indicators for the final key stage over the last three years has been significantly below average, as indicated in RAISEonline. This includes consideration of National Challenge benchmarks. Other data and the pupils’ current work indicate that attainment is low.

or

· The general pattern of attainment indicators for the final key stage over the last three years for one or more key subjects or sizeable groups of pupils has been significantly below average, as indicated in RAISEonline. Other data and the pupils’ current work indicate that attainment is low.


The quality of pupils’ learning and their progress and the quality of learning for pupils with special educational needs and/or disabilities and their progress: grade descriptors
	Outstanding
(1)
	The pupils acquire knowledge, develop understanding and learn and practise skills exceptionally well. Pupils demonstrate excellent concentration and are rarely off task, even in extended periods without direction from an adult. They have developed resilience when tackling challenging activities in a range of subjects. Their keenness and commitment to succeed in all aspects of school life and ability to grasp opportunities to extend and improve their learning are exceptional. Progress is at least good in each key stage, key subjects and for different groups and is exemplary in some. 

	Good
(2)
	The pupils acquire knowledge, develop understanding and learn and practise skills well. The pupils are keen to do well, apply themselves diligently in lessons and work at a good pace. They seek to produce their best work and are usually interested and enthusiastic about their learning in a range of subjects. A very large majority of groups of pupils make at least good progress and some may make outstanding progress, with nothing that is inadequate. 

	Satisfactory
(3)
	The extent to which pupils acquire knowledge, develop understanding and learn and practise skills is at least satisfactory. Most pupils work effectively in a range of subjects when provided with appropriate tasks and guidance but lack confidence in improving the quality of their work. They generally work steadily and occasionally show high levels of enthusiasm and interest. The pupils make the progress expected given their starting points and some, although not the majority, may make good progress. Progress is inadequate in no major respect (for example, a key stage or particular groups of pupils), and may be good in some respects. 

	Inadequate
(4)
	· The extent to which pupils acquire knowledge, develop understanding and learn and practise skills is inadequate.

or

· Too many pupils fail to work effectively unless closely directed by an adult and give up easily. Pupils do not enjoy the activities provided, which is reflected in poor completion of tasks across a range of subjects.

or

· Pupils, or particular groups of pupils, make too little progress in one or more key stages.


Pupils’ achievement and the extent to which they enjoy their learning: grade descriptors
	Outstanding
(1)
	Achievement is likely to be outstanding when:

· attainment is above average or high and learning and progress are outstanding 

or

· attainment is high and learning and progress are good.

	Good
(2)


	Achievement is likely to be good when:

· attainment is average or above average and learning and progress are good

or

· attainment is average and learning and progress are outstanding. In the most exceptional circumstances, attainment may be low.

	Satisfactory
(3)
	Achievement is likely to be satisfactory when:

· attainment is average, above average or high and learning and progress are satisfactory

or

· attainment is low but improving strongly and learning and progress are good. In exceptional cases, learning and progress may be satisfactory but improving securely and quickly.

	Inadequate
(4)
	Achievement is likely to be inadequate if either:

· learning and progress are inadequate

or 

· attainment is low and shows little sign of improvement, and learning and progress are no better than satisfactory with little evidence of improvement.
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