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Introduction

Rationale

This document seeks to help teachers chart and monitor their own professional development.  The reasons why this is important are deeply rooted in the need to provide teachers with a coherent career structure, and the belief that it is a teachers right to have access to proper professional development. This follows the basic  premise that professional teachers who are progressing in their careers  become more effective leaders and hence the overall quality of education is improved.

The introduction of performance management with the associated restructuring of teachers pay scales, (most significantly, threshold performance, upper pay spine and the leadership group),  seek to achieve the above.   This does however bring with it a requirement that teachers monitor and record their professional development.  It is this later task which is burdensome and can be a cause of some anxiety for busy teachers.  This document provides a framework to assist teachers with this task.  It seeks to encourage a regular dialogue between a teacher and their team leader and so assist with the interim reviewing of a teacher’s progress required by the performance management scheme.  It is hoped that there will now be a way of recognising the achievement of many teachers hard work which in the past has so often gone unnoticed. 

Career Progression
Progression through a career may be seen in different ways…..

Model 1:  Horizontal







This horizontal model allows career progression to be seen as a progression through leadership skills as follows…



Model 2:  Vertical Model
It must be recognised that many teachers do not have aspirations to reach headship. Rather they choose to progress so far along the horizontal model and then concentrate their skills working at that stage.   For all teachers working at whatever stage in the horizontal model they are at, there is vertical progression in which they become increasingly more effective at that stage.   This vertical career progression is extremely important and will have at least as big an impact on pupils in the classroom as teachers who make progress along the horizontal route.  Such vertical progression becomes evident when, for example the experienced classroom teacher helps and guides the teacher fresh out of induction year.

It is very important to recognise career progression in both directions

About this document
This will be very much a working document into which you file evidence of the things you have done which show your professional development.  It will also allow you to keep track of your personal targets, and training needs identification.  It is an important feature of the profile that you have ownership of it and that you decide how to use it.   

Structure of the document
The profile is divided into parts which follow the horizontal model of career progression. Within each part there are sections which categorise the skills relevant to a teacher at that stage.

At the start of each section there is a list of  the skills and attributes expected of a good teacher. Within each section you can then file evidence from your teaching which is relevant to each section.  It is the nature of the evidence that you have filed which shows progression in the vertical direction.




Section A
Professional Knowledge & Understanding

Section B
Teaching & Assessment

Section C
Pupil Progress

Section D
Wider Professional Effectiveness

Section E
Professional Characteristics


Section A
Managing Policy & Information

Section B
Managing Teaching & Learning

Section C
Managing People

Section D
Managing Resources



Section ?


Section ?


Section ?





Part 1

It is envisaged that for new teachers, this profile starts at the end of their NQT induction year.  There is a section in which the career entry profile can be stored.  Teachers who are part way into their career will pick up the profile at whatever stage is appropriate.  The sections of part 1 are based on the threshold standards.  

Part 2
The dividers for part 2 are added by a teacher at the appropriate point in their career, ie, if and when they are starting to prepare for promotion to middle management.  To further support colleagues who are at this point in their career,  Wigan Professional Development Centre offers a three day ‘Preparing for Middle Management’ course, as part of the buy back package.  A synopsis of this course is included at the end of this section.  The sections for Part 2 are based on the Teacher training Agency’s  National Standards for Subject Leaders.

Part 3

This section is currently under development,  but will be used as in part 2 but for colleagues who are preparing for promotion to the leadership group.

Collecting the evidence

Evidence of professional development may take many forms.  In Part 1 for example it may be a copy of a scheme of work that the teacher has produced.   Alternatively there are many important aspects of a teachers job that are worthy of note and yet do not produce paper based evidence.  To record these items the profile provides two statement sheets:

Statement of personal experience:  
On which the teacher can record their involvement in a task.

Verification statement:..
On which the teachers team leader can verify that not only was the task completed but the degree or competency with which the task was completed.



Teachers:

have a thorough and up-to-date knowledge of the teaching of their subject(s) and take account of wider curriculum developments which are relevant to their work. 

It is expected that an effective teacher will:

· possess appropriate qualifications

· keep up-to-date with their subject or specialism

· have a sound and up-to-date knowledge of good practice in teaching techniques

· take account of curriculum developments, outside their immediate area of interest, which are relevant to their own work

· be aware of relevant national strategies and incorporate them as appropriate into their teaching e.g. literacy, numeracy & ICT




Teachers:

consistently and effectively plan lessons and sequences of lessons to meet pupils’ individual learning needs. 

It is expected that an effective teacher should:

· communicate a clear plan and objectives for the lesson at the start of the lesson or period of learning

· have the necessary materials and resources available for the class in such a way that it requires the pupil to think, become involved in their own learning and enjoy what they are doing

· link lesson objectives to the National Curriculum

· review what pupils have learned at the end of the lesson or period of learning

· structure the use the time available effectively

· ensure that the lesson lasts for the planned time

· set homework either to consolidate or extend learning

· follow up homework which has been set previously

· explain what learning objectives pupils will be net  from homework

· evaluate the effectiveness of the teaching and learning

Homework may take various forms and should be used where appropriate



Teachers:

consistently and effectively use a range of appropriate strategies for teaching and classroom management.  

It is expected that an effective teacher will:

· create a stimulating learning environment which is comfortable, well organised 
and attractive

· use differentiation appropriately to challenge all pupils in the class

· vary motivational strategies for different individuals

· provide opportunities for pupils to take responsibility for their own learning

· draw on pupil experiences or ideas relevant to the lesson

· involve all pupils in the lesson

· use a variety of activities/learning methods

· apply teaching methods appropriate to the National Curriculum

· use a variety of questioning techniques to probe pupils’ knowledge and understanding

· encourage pupils to use a variety of problem-solving techniques

· give clear instructions and explanations

· use practical activity which has a clear purpose in improving pupils’ understanding or achievement

· listen and respond to pupils

· keep the pupils on task throughout the lessons

· correct bad behaviour immediately

· praise good achievement and effort

· treat different children fairly and avoid using stereotypical responses

· manage support teachers/staff well

· focus on understanding and meaning, factual memory and skills mastery

· recognise misconceptions and clear them up

· maintain an environment free from the risk of bullying


Teachers:

consistently and effectively use information about prior attainment to set well-grounded expectations for pupils and monitor progress to give clear and constructive feedback.

It is expected that an effective teacher will:

· encourage learners to expect high standards from all

· use assessments, competitions etc. to assess progress made

· assess pupils’ contributions sensitively and constructively





As a result of the teachers’ teaching:

their pupils achieve well relative to their prior attainment, making progress as good or better than similar pupils nationally. This should be shown in marks or grades in any relevant national tests or examinations, or school based assessment for pupils where national tests and examinations are not taken.

It is expected that an effective teacher will ensure that:

· pupils make appropriate progress relative to their prior attainment and expected achievement

· pupils of different behaviour , background and/or ability make appropriate progress on a value added basis

· pupils’ level of progress compares favourably with national or local performance data for pupils with similar settings and circumstances





Teachers:

take responsibility for their professional development and use the outcomes to improve their teaching and pupils’ learning

Effective teachers identify and pursue their professional development through activities such as:

· becoming 

a school governor

a union representative

an external examiner/moderator

a member of a working party

involved in an ITT programme

· team teaching with a colleague

· taking part in/leading  INSET

· taking part in  a range of activities within or outside school

· attending/ chairing relevant meetings

· mentoring newly qualified teachers/new colleagues/pupils



Teachers:

make an active contribution to the policies and aspirations of the school.

Effective teachers contribute to policies and aspirations through activities such as:

· attending/ leading meetings relating to their own role

· establishing links with other phases

· developing community links e.g. PTA, EBP

· attending Parents’ Evenings

· taking part in school events

· becoming involved in the production of school publications

· being a Health and Safety representative

· being involved in pastoral aspects of school life




Teachers:

Are effective professionals who challenge and support all pupils to do their best

It is expected that an effective teacher will demonstrate the following characteristics:

· Inspiring trust and confidence
Effective teachers: 

· base their actions on the desire for each pupil to attain high levels of achievement

· believe in their own ability to succeed and rise to challenges

· accomplish what they have agreed to do and are consistent and fair

· show respect and consideration for others

· Building team commitment with colleagues and in the classroom 

Effective teachers:

· are flexible and adapt to meet changing circumstances

· set out clear expectations for others and hold people accountable for performance

· manage pupils to work together effectively and achieve high levels of performance

· demonstrate a passion for helping pupils to learn and act to facilitate this

· Engaging and motivating pupils

Effective teachers:

· use vivid actions and deliberate influencing strategies to persuade pupils and other adults to produce desired outcomes

· work effectively with others to achieve shared goals for pupils and the school


· are aware of what others are feeling and thinking. They understand the meaning of, and reasons for, other people’s behaviour

· Analytical thinking 

Effective teachers:

· analyse situations and data in a logical and systematic way

· have the ability to recognise patterns and concepts, apply models of best practice to school situations and create new ideas and approaches 

· Taking positive steps to improve the quality of pupils’ learning 

Effective teachers:

· constantly strive to raise pupil achievement and to surpass challenging targets

· seek out information from a range of sources

· have a bias for action and think ahead to anticipate, and act on, future needs and opportunities




It is expected that a subject leader will complete the following tasks.

Your professional development depends on you gaining experience in these areas.

i. Consult on, develop and implement policies.

ii. Establish and maintain a positive working ethos, listening to all partners perceptions

iii. Ensure spiritual, moral, cultural, mental and physical development takes place for children working within their subject.

iv. Use analysis data effectively to ensure the full progress of all children.

v. Use relevant analysis data to fully inform the work of the department.

vi. Consult on, write and implement development plans for the improvement of the department which…..

contribute to whole school issues such as behaviour, discipline, bullying and racial harassment.

are based on comparative information about a child’s progress.

identify challenging targets for improvement.

are understood by all involved in implementing the plan.

are based on clear targets with dates and responsibilities.

vii.   
Monitor the progress of development plans and use them to inform future improvements.






It is expected that a subject leader will complete the following tasks.

Your professional development depends on you gaining experience in these areas.

i. Ensure full curriculum coverage and progression.

ii. Ensure all teachers understand the teaching and learning objectives of the course through schemes of work.

iii. Provide guidance on teaching and learning methods.

iv. Ensure effective development of literacy, numeracy & I.T.

v. Develop and implement effective assessment, recording and reporting procedures.

vi. Ensure effective use of pupil assessment data.

vii. Establish and monitor targets for staff and pupils for improvement in pupil achievement and the quality of teaching.

viii. Evaluate the quality of teaching and plan strategies to improve it.

ix. Ensure development of study skills to help pupils become independent learners.

x. Ensure development of citizenship within their subject.

xi. Ensure that teachers know how to recognise and deal with racial stereotyping.

xii. Ensure good communication between home and school about all relevant issues through a partnership with parents.

xiii. Develop and extend the curriculum through business and community links.






It is expected that a subject leader will complete the following tasks.

Your professional development depends on you gaining experience in these areas.

i. Ensure all partners are involved in all parts of the decision making process by having effective communication systems for consultation

ii. Establish good working relationships between staff and pupils.

iii. Develop staff as a team with delegated responsibilities and accountability.

iv. Sustain motivation.

v. Help staff to be more effective through appraisal systems.

vi. Audit staff training needs.

vii. Ensure professional development of the staff.

viii. Ensure support for N.Q.T.s and trainee teachers.

ix. Enable teachers to achieve expertise in their subject teaching.

x. Work with the S.E.N.C.O. to ensure full provision for those with special educational needs.

xi. Keep all senior managers informed about the developments in the department.






It is expected that a subject leader will complete the following tasks.

Your professional development depends on you gaining experience in these areas.

i. Establish efficient use of staff and other resources.

ii. Deploy staff efficiently.

iii. Deploy learning resources efficiently.

iv. Maintain existing resources and procure new ones.

v. Use accommodation efficiently to ensure the best working environment.

vi. Ensure the working environment is safe and risks are properly assessed.



If you attended a course or completed some related work…

Title:     ________________________________________________________

Place:
___________________________    Dates: _______________________

Management

Area

(ABCD)
Description of the task
How did this task enhance your development in this management area?







If you attended a course or completed a relevant task ….

Title: 
________________________________________________________

Place:
__________________________________  Dates:   __________________
Task Undertaken
To be completed by the person verifying the task:

Please confirm that the task has been completed.

Your statement should be signed and dated. Please include your position and any relevant comments




Moderatus  Optimus Moderator
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