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CRITICAL and MAJOR Incidents

Handbook for staff

Providing Psychological Support
Children and Young People's Service

Initial Information to be gathered (All information to be passed on to next tier to avoid duplication – if you already have the information do not request it again)

1. On initial contact with the local authority (normally Director’s Secretary)

· Date

· Name of setting

· Brief nature of incident inc date/who involved

· Name/telephone number of main contact person

· Expectations of support

Let them know that you will contact someone from the critical incident team who will get back to them within a few hours.

2. By the co-ordinator

· More incident details

· What actions the setting have taken 

· What support required (advice, curricula, support, direct work with adults, young people)

3. By the initial person entering the setting

· Futher details

· Current situation 
-    actions taken so far

· who involved

· anyone currently absent who could be affected?

· expectations re support – how long

· (need to be clear re capacity issues)

· Need for appropriate physical settings to work in 

· What use can be made of within setting arrangement

· Communication systems within e.g. key personnel

Need to cover (at a later date possibly)

· Follow up support required

Need to also assess

· Amount of support needed in terms of amount of time (maximum two weeks normally)

· Amount of personnel required

May need to contact co-ordinator again of there is a need for more people

· What support is required for supporters?

PLEASE DO NOT DUPLICATE INFORMATION – the boxes are to fill in further details as involvement increases

1. Initial Information – Gathering by Director’s Secretary

Please take a copy and pass the original onto the next tier (could be faxed /emailed)

Critical Incident



ٱ 


(please tick)

Major Incident



ٱ

(A major incident will involve central watch making a reference to the Director or their representative)

Date


__________________________

Name of setting
__________________________

Contact Person
__________________________

Contact Number
__________________________

   Expectations of support 



2. Information by Support Co-ordinator (please indicate who)



Date of contact:__________________

Signed:________________________

3. Person visiting the setting: Name__________________





    Role___________________





Date:____________________

Signed:__________________

Date:____________________

Signed:__________________

Please send a copy to the Principal Educational Psychologist
Critical Incident


Setting contacts

Incident to Principal Educational
Person nominated to go
Directors Secretary

Psychologist (or substitute if not
into setting / situation to





available) for psychological
            assess and provide initial

       



support if required.  They contact         support if required.   




The setting to clarify situation.










No more support required
The team member    contacts PEP or replacement 

End







to discuss:                    

a) if immediate support 

                Monitor 

                  required

  b) longer term support e.g.  

      group meetings

     

         
          Further support required


Outcomes to PEP by email for                       lessons learned 

PEP/replacement      database







contact agreed number in









team to provide support

Pass onto other agencies  


  review 




if long term support required


Support for supporters agreed 
 Input                 
Briefing session by PEP/                

replacement (if 

more than 3 people

involved)


If the incident is a critical one, the initial call should be made to the Director of Children’s Services Secretary on 01942 486000.  They will then contact the appropriate manager to co-ordinate a response.

Major Incident

If there is a major incident the emergency plan will come into effect and the psychological support will be accessed via central watch as below.

Major Incident/Emergency Plan

Central Watch         Chief Officer         Head of Children and Young People’s Service’s 

 (or their deputy/SMT member) assess if psychological support is required



To PEP or replacement then follow flow diagram overleaf
Need to discuss with settings what we can offer:

· advice re approaches

· advice re curriculum

· direct 1:1 work for the immediate future (one contact normally)

· group follow up work

Support for the supporters

This needs to be arranged for any intervention and can be at several levels:

· peer support from the team you work within

· direct managerial support from your line manager

· support directly from others trained in psychological support

The type of support required needs to be thought about during the initial contact by the support worker with the setting, although this could be changed at a later date if the situation changes.

Support from others trained in psychological support needs to be arranged in discussion with the person providing managerial co-ordination.

Guidelines

When going into a setting we will:

1. Listen

2. Be aware that different people will have different reactions to an incident

e.g.
logic

fear

anger

shame

euphoria/elation

intensive memories

dreams

wish to forget/avoid

loss of confidence

difficulty concentrating

effects on home

physical illness

lack of sleep

3. Respect people's feelings and not trivialise them

4. Contact the people affected as soon as possible after we are involved

5. Be clear about our purposes

6. Arrange contact through one person in the setting (could be more but needs agreement with key person)

7. Be aware of the potential help available or where we can get more information on this

8. Arrange support in agreement with the setting and people involved

9. Use the materials and training provided by the Centre for Crisis Psychology, especially following the occurrence and support for the following few days

A Checklist for Support Staff going into a setting

DRAFT

Need to find out

· Main facts re incident (who was involved, when, where, are others not present who will need support)

· Who to link to within the local authority (normally PEP, or nominated replacement)

· Who to link to within the setting

· Where to base yourself and facilities (e.g. comfortable seats/refreshments)

48 Hours after the Incident

Defusing

· Introduction (what meeting is, aims)

· Be honest

· Approachable

· Open questions

· Calm/controlled

· Follow up to see if people arrive home (or alternative)

· Accept normal reactions of people e.g. denial/explosion

· Respect

Up to two Weeks after Intervention

· Trauma intervention meeting
Trauma Intervention Meeting
Individual Objectives

· Ventilation
· Cognitive organisation
· Reducing anxiety
· Normalisation
· Mobilising resources
· Advice on future coping
Introduction

· The meeting is not counselling or therapy

· It is a review of what happened

· The purpose of meeting

· Ground Rules

Narrative Phase

· The events in the sequence 

· Name

· Where you were 

· What you saw

· What you did

Reaction Phase
· Reactions during the incident

· Reactions in the immediate aftermath

· Response of family/significant others

· Reactions overnight

· Reactions over subsequent days etc.

Education Phase and Conclusion
· Construction of shared inventory of reactions (normalisation)
· Use of written material 
· Coping strategies - peer support
· Identifications of particular problems
· Methods of contact
Follow up approximately 3 weeks after the initial meeting
Inc.
Websites
Brief description of event on_______________________ (date)











�





Any more incident details








Anyone likely to need support in the future (including those currently absent from setting)





Practical support available e.g. blankets/lifts home/medical support/quiet rooms/drinks





Next Actions by the Local Authority





Further incident details





Actions taken so far





Who involved?





Actions Already Taken By The Setting





What is the setting to do next?





What is expected of the support?





Updated info – also date





At end of intervention – Actions Taken





Any next steps





Any issues?





Lesson learned
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