PROFORMA FOR SDI BID

	School/educational provider:    

Lead person in school/provision/service for SDI: 
Educational Psychologists Involved:  
Other people involved:  



	Purpose of SDI:  




	ASTREAM Targets:  




	Rationale (why is it needed)




	Proposed measures to monitor and evaluate impact (how will we know we have made a difference?):




	Outline of SDI (who will do what when)




	How does the proposed SDI meet following criteria:

· Promotes inclusion

· Potential for prevention/early intervention 

· Potential for high Impact at individual group or systems level     

· Responds to a level of need 

· Add value to the service

· Joint school / LA work     
· Can be shared with others in the service

· Involves two or more EPs
· Is short term

· Involves feedback to the service


	Summary of Resources needed (schools supply all resources except LA staff)




People:

Activity Hours/Days Required from


What
    Who
When by
   Time required

Baseline





Data


Action


Evaluation



Summary


Report

Other:


Proposed start date:              Completion date:








	
	
	



