
What should we do as a setting if a major/critical incident occurs?
A checklist

This is by no means definitive and will vary according to the scenario, but is a guide as to actions required.  It is suggested this is downloaded and relevant information inserted, wherever possible, before an incident occurs.
Immediate

Major Incident

· If the incident is a major one the local authority procedures will be started
Critical Incident 

· Have I gathered all the appropriate information 

· Who involved


· What happened - date _____________________

· Medical needs____________________________

· Actions already taken


· Have I (the responsible manager) involved the other appropriate services/people; for instance:-
    Yes
     No
    N/A

· Children and Young people's service                               

via Director's secretary (01942 486000)         -------------------------------



· Police                                                              -------------------------------            

· Medical                                                           -------------------------------     

· Gas/electric
                                                  -------------------------------      

· Building services (01942 486017)  
       -------------------------------

· Carers



                  -------------------------------

· Press office for advice (01942 827 164)
       -------------------------------

During the day

Have I decided what information I need to give out, in what format, and to whom?

· Parents


· Children and Young People


· Who is to give out information and in what format?


· Do I need to take account of religious/cultural needs?


· How do I pass on information/support to those who are currently absent?


Next day

What needs to happen :


· in assemblies

· form meetings

· classrooms

· places for breaks

· What are staff feeling - do they need support?


· What are the children and young people's needs - do they need help and support?


Later

· Do I need follow up work


· If there is a funeral do I need to arrange post funeral support for pupils and staff?


· What long term support (stress work, counselling etc is required)?


· Do lessons e.g. PSHE and C need to be altered to take account of the event?
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