WIGAN MBC EPS SELF-EVALUATION FRAMEWORK

	
	N/A
	Outstanding
	Good
	Satisfactory
	Inadequate
	Evidence (can refer to other documents) with date
	Next steps

	1. How does the service contribute to the 5 ECM areas:
	
	
	
	
	
	
	

	a. Enjoy and achieve
	
	
	
	
	
	
	

	b. Economic well being
	
	
	
	
	
	
	

	c. Stay healthy
	
	
	
	
	
	
	

	d. Stay safe
	
	
	
	
	
	
	

	e. Participation
	
	
	
	
	
	
	

	2. How do we do against statutory/non-statutory targets
	
	
	
	
	
	
	

	a. 100% of statutory advice in on time
	
	
	
	
	
	
	

	b. Statutory and non-statutory advice outlines
	
	
	
	
	
	
	

	 assessments over time 
	
	
	
	
	
	
	

	c. Contribution towards early intervention/reduction in the need to go down statutory assessment
	
	
	
	
	
	
	

	3. Do we gain and act on view of:
	
	
	
	
	
	
	

	a.  Young people and carers/parents
	
	
	
	
	
	
	

	b.  Schools/education providers
	
	
	
	
	
	
	

	c.  Other service users 
	
	
	
	
	
	
	

	4. Do we evaluate the outcomes of our work to look at the effects on young people/children
	
	
	
	
	
	
	

	5. Does the service challenge providers/parents/young people in a proactive and positive way 
	
	
	
	
	
	
	

	6. Do we use psychology in all we do, especially the main service frameworks of SOL and Dynamic Assessment
	
	
	
	
	
	
	


	
	N/A
	Outstanding
	Good
	Satisfactory
	Inadequate
	Evidence (can refer to other documents) with date
	Next steps

	7. When working with other providers do we clearly define our role and the value added that we can contribute
	
	
	
	
	
	
	

	8. Does our work support the Local Authority agendas on:
	
	
	
	
	
	
	

	a. CYPF 
	
	
	
	
	
	
	

	b.  ECM
	
	
	
	
	
	
	

	c. Inclusion
	
	
	
	
	
	
	

	d. SEN/Disability
	
	
	
	
	
	
	

	e. Setting Improvement
	
	
	
	
	
	
	

	f. Early years
	
	
	
	
	
	
	

	9. Does our work with other agencies improve:
	
	
	
	
	
	
	

	a. Inclusive options 
	
	
	
	
	
	
	

	b.  Outcomes for young people
	
	
	
	
	
	
	

	c. Interagency work
	
	
	
	
	
	
	

	d. Knowledge about interactions between systems and individual need
	
	
	
	
	
	
	

	10. Development work contributes to:
	
	
	
	
	
	
	

	a. raising attainment
	
	
	
	
	
	
	

	b. improving inclusion
	
	
	
	
	
	
	

	c. ECM
	
	
	
	
	
	
	

	11. Consultations contribute to:
	
	
	
	
	
	
	

	a. raising attainments
	
	
	
	
	
	
	

	b. improving inclusion
	
	
	
	
	
	
	

	c. ECM
	
	
	
	
	
	
	

	d. increasing consultee confidence
	
	
	
	
	
	
	

	e. improving young people's contribution
	
	
	
	
	
	
	

	12. Settings are appropriately challenged when required 
	
	
	
	
	
	
	


	
	N/A
	Outstanding
	Good
	Satisfactory
	Inadequate
	Evidence (can refer to other documents) with date
	Next steps

	13. Work occurs to improve the attainments of vulnerable groups 
	
	
	
	
	
	
	

	a. Ethnic minority
	
	
	
	
	
	
	

	b. CiPC
	
	
	
	
	
	
	

	c. Boys in identified areas
	
	
	
	
	
	
	

	14. Work occurs to enable settings to improve their:
	
	
	
	
	
	
	

	a. curricular access
	
	
	
	
	
	
	

	b. behaviour/anti bullying approaches
	
	
	
	
	
	
	

	c. early intervention
	
	
	
	
	
	
	

	d. SEN/disability support system
	
	
	
	
	
	
	

	15. Administrative procedures are followed 
	
	
	
	
	
	
	

	a. Phones answered
	
	
	
	
	
	
	

	b. Messages answered within agreed time
	
	
	
	
	
	
	

	c. Reports/Consultation records/sent within agreed time
	
	
	
	
	
	
	

	d. EMS kept up to date
	
	
	
	
	
	
	

	e. files maintained
	
	
	
	
	
	
	

	16. Direct work produces positive outcomes with:
	
	
	
	
	
	
	

	a. Young people
	
	
	
	
	
	
	

	b. Parents/Carers
	
	
	
	
	
	
	

	17. The Service is well qualified and service members have appropriate CPD opportunities in regard to:
	
	
	
	
	
	
	

	a.  Specialist role knowledge
	
	
	
	
	
	
	

	b. Understanding of psychology
	
	
	
	
	
	
	

	c. Understanding of the psychology of change
	
	
	
	
	
	
	

	d. School systems work
	
	
	
	
	
	
	


	
	N/A
	Outstanding
	Good
	Satisfactory
	Inadequate
	Evidence (can refer to other documents) with date
	Next steps

	18. Service management lends to 
	
	
	
	
	
	
	

	a. Empowerment of service members
	
	
	
	
	
	
	

	b. Being valued by service users
	
	
	
	
	
	
	

	c. Having a clear purpose, meeting children service targets, that is shared by all 
	
	
	
	
	
	
	


Any Identified Barriers

[image: image1.emf] 

 


Key Areas of Success

Key Areas of Success

Key Areas of Improvement over the past 12 months (do they need to be in the service development plan?)

Signed__________________________________________________Date___________________________
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