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The 14-19 Diploma 2009-10 
Briefing for section 5 inspectors
	This briefing provides basic information about the new Diploma, which was first introduced in schools, colleges and work-based training providers in September 2008. It also suggests aspects of the Diploma which might realistically be followed up on section 5 inspections. Several links are provided at the end of the paper to websites for those inspectors who might like more detailed information.
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Introduction
1. A minority of secondary schools operated the Diploma from September 2008 and the number of students involved was relatively small. Additional Diploma lines in the form of subjects or vocational areas have been added during the academic year 2008/09 and 72% of schools are offering the Diploma from September 2009. 

2. To be involved, schools have to belong to one of the 14-19 consortia that bid successfully for one or more of the ten Diploma lines now available. A few consortia will be running all ten Diploma lines but most will be introducing them in stages over the next few years. By 2013 students in key stage 4 will have a statutory entitlement to study a Diploma line from a choice of 14 and sixth formers from a choice of 17.
Structure of the Diploma
3. The Diploma has a complex structure. In 2009-10, it consists of ten lines of learning, each with three components and available at three different levels. At this stage, not all of the levels of lines of learning are likely to be found in any one school or offered by any one school through partnership arrangements. This structure is set out in more detail below.

Diploma levels
4.  The Diploma will be available at three levels:
· Foundation, broadly equivalent to 5 GCSEs at grades D-G 
· Higher, broadly equivalent to 7 GCSEs at grades A*-C 
· Advanced, broadly equivalent to 3.5 GCE A levels
Diploma lines of learning

5. From September 2008 Diplomas were available in five lines of learning:

· Construction and the built environment
· Creative and media
· Engineering 
· Information Technology
· Society, health and development
6. An additional five lines of learning are available from September 2009:

· Business, administration and finance
· Environmental and land-based studies
· Hair and beauty studies
· Hospitality
· Manufacturing and product design 
Components of the Diploma
7. Each Diploma is made up of a number of components.

· Principal learning:  this is the largest component of the Diploma, comprising the specialist vocational work in each line of learning. Half of the principal learning must be completed in a work-related or applied learning context. 

· Generic learning: this includes personal, learning and thinking skills (PLTS), functional skills (English, mathematics and ICT), 10 days’ work experience and a project. 

· Additional/specialist learning (ASL): optional units that add breadth or depth and which are in line with students’ employment or career progression goals. 

Assessment of the Diploma
8. The principal learning is split into a number of units. At least one of these units, at each level, is assessed externally, but the majority of the units are assessed internally, with external moderation. Some awarding bodies are providing model assignments/tasks to help centres with their internal assessment. The project is similarly assessed internally. 

9. The functional skills are assessed externally by tests/tasks which are being piloted. 
10. The grade awarded for the Diploma is based on performance in the principal learning and the project. The other elements (functional skills, PLTS, work experience, additional/specialist learning) have to be successfully completed for the Diploma to be awarded. 
Partnership arrangements

11. The Diploma can only be delivered in partnership with other providers, as part of a 14-19 consortium. A few schools may be able to teach all elements of particular Diploma lines, for example, ‘Creative and Media’, by themselves, but most will do so collaboratively. This will mean that many students will travel between sites (schools, colleges and occasionally work-based training organisations) for part of the week. 

12. Many consortia have coordinated their timetables so that, for example, in key stage 4 one or one and a half days is blocked across the consortium for principal learning, and sometimes for additional/specialist learning. It is likely that, in key stage 4, functional skills will be taught through the normal arrangements for English, mathematics and ICT. There is likely to be more flexibility post-16 for advanced level Diplomas.
The Diploma and section 5 inspections
13. The presence of the Diploma in key stage 4 and/or in the sixth form should not distort the overall planning or implementation of the inspection. In the pre-inspection analysis of the school’s self-evaluation and the initial discussion with the headteacher, it will be helpful to check whether the school is delivering the Diploma. If it is, then the lead inspector will need to consider whether this has any implications for deployment of the inspection team and how this affects their areas of responsibility. The following aspects of the Diploma should be followed up if possible, as part of the normal inspection process. 

· In Diploma lesson observations, pupils’ and students’ learning should largely reflect the emphasis in the Diploma on applying skills, knowledge and understanding to realistic work-based situations. Inspectors should note that because teaching of the Diploma is likely to occur on particular days of the week as defined by consortium arrangements, it may not even be possible to see any lessons. 

· The contribution of the Diploma to the range of options available to pupils in key stage 4 and students in the sixth form should inform the judgement on the quality of the school’s curriculum. 

· Discussion with pupils and students, including, if available, those from other schools in the Diploma classes can provide important evidence of the effectiveness of transport, supervision and support arrangements for Diploma work away from the school site. This evidence together with the inspector’s view of the advice and guidance that pupils and/or students received prior to starting the Diploma programme will help inspectors reach the judgement on care, guidance and support.

· It is likely that reference will be made to the Diploma and 14-19 partnership arrangements in the section of the report on the effectiveness of partnerships in promoting learning and well-being. 

· The quality assurance arrangements for the Diploma could be an indicator of the quality of leadership and management of teaching and learning. If appropriate, there will also be reference in the section on the effectiveness of teaching and learning. 
14. In making judgements generally about implementation of the Diploma, particularly if it is  being introduced for the first time, inspectors should be sensitive to the complexities of taking on such a major curriculum initiative, and of factors which might be beyond the school’s control.

Further information 

General information

http://www.dcsf.gov.uk/14-19
http://www.qca.org.uk/qca_5396.aspx
Detailed specifications from the three main awarding bodies

http://www.Diplomainfo.org.uk/519.asp
http://developments.edexcel.org.uk/Diplomas/
http://www.ocr.org.uk/qualifications/1419changes/Diplomas









[image: image2.jpg]


