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Background to the academy programme
1. Academies are all-ability, state-funded independent schools. They are established and managed by sponsors from business, faith or voluntary groups working in partnership with central Government and local education partners. Sponsors and the DCSF provide the capital costs for the academy. Running costs are met in full by the DCSF.
2. The first academies opened in 2002. The academies programme aims to challenge the culture of educational under-attainment and to deliver improvements in standards. They either replace one or more existing schools facing challenging circumstances or are established where there is a need for additional school places. Some former City Technology Colleges (CTCs) and independent schools have closed to become academies. 
3. Academies are located in areas of disadvantage. As an academy becomes successfully established it should share its expertise and facilities with other schools and the wider community as part of its mission to help the regeneration of communities and break the cycle of underachievement in areas of social and economic deprivation.

4. The sponsor appoints the majority of the governors and, although the number of governors is not prescribed, the expectation is that the governing body will be relatively small. Academies are set up with the backing of their local authority (LA), which also has a seat on the academy's governing body - academies that are co-sponsored by their local authority will have two seats on the governing body. Academies are not maintained by the local authority, but they collaborate closely with it, and with other schools in the area. Academies are funded at a level comparable to other local schools.

5. All academies are bound by the same School Admissions Code, SEN Code of Practice and exclusions guidance as all other state-funded schools. 

6. Academies have a specialism in one or more subjects. They are required to follow the National Curriculum programmes of study in English, maths, science and ICT, but have greater flexibility than other schools. Nonetheless, an academy should offer a broad and balanced curriculum to pupils of all abilities. Other specific requirements, such as delivering RE, are set out in their Funding Agreement.

7. By January 2009, 132 academies were open; by September 2010 there are expected to be around 300 in operation. Most academies are 11-16 or 11-18 although some are ‘all-age’ with pupils aged 3-18.

Inspecting academies

8. The same inspection schedule and associated guidance applies to academies as to other secondary schools. Inspectors should understand an academy’s distinctive ethos and take a broad view of the extent to which it is successful in meeting its targets and raising standards.
Section 8 monitoring inspections of academies:

9. HMI normally make s8 monitoring inspections to academies within two years of opening, usually in their second year. On the first monitoring visit inspectors judge:
· whether the academy has made outstanding, good, satisfactory or inadequate progress towards raising standards;
· whether (and when) to make a return visit, taking into account the academy’s capacity to improve;
what further action the academy should consider. Clear priorities should be set for the academy, bearing in mind that its first s5 inspection will be around 12 months later.

10. The monitoring visit is selective and does not seek to cover all aspects of the Framework for the inspection of maintained schools in England from September 2009. Inspectors use their judgement in the light of the particular circumstances in deciding where to place the emphasis and how much of the evaluation schedule to report on. If a visit raises serious concerns and the academy has not demonstrated the capacity to improve, a return visit will be made.
Section 5 inspections of academies:

11. Academies normally have their first full inspection within their third year. These s5 inspections mirror those in maintained schools. The first s5 inspection to an academy is led by HMI. The inspection covers all aspects of the Framework for the inspection of maintained schools in England from September 2009. There are, however, some specific considerations when inspecting academies: 
· Since academies are independent schools, there should be no reference to the LA, for example on page 1 of the report. The LA is represented on the governing body but has no control of the institution. The academy contributes to the LA targets for an area, but academies are not accountable to LAs for these targets, nor are LAs accountable for academies’ targets to the DCSF. On inspections, the views of the LA should not be sought, nor should an LA representative be invited to the feedback, unless this is suggested by the academy.

· The role and influence of the governing body, and particularly the academy sponsor, makes governance different in an academy. Time should be set aside to interview the sponsor and/or their representatives.
· Academies are the direct responsibility of the DCSF, which meets their running costs. Each academy has an attached DCSF adviser who plays a major role in monitoring progress and providing support and challenge. Sometimes, the adviser is also the academy SIP. Inspectors should evaluate evidence provided by adviser/SIP reports. 
· Strategic planning is guided by an ‘academy development plan’. The plans must relate to raising achievement, ICT, the specialism and community and collaborative activity. Inspectors should evaluate the extent to which the academy has been successful in implementing its plans and whether its targets are sufficiently challenging.

· Academies carry out end-of-key stage assessments and offer qualifications within the national framework. Inspectors should evaluate trends in examination performance, report on pupils’ progress, attainment and achievement and any significant contribution from the academy’s specialist subjects. Although the results achieved by the predecessor school provide a useful perspective on trends in performance, the report should not make comparisons with the provision or performance of the predecessor school, since this has closed. 
· Academies are bound by their Funding Agreement. They are free to adopt innovative approaches to the content and delivery of the curriculum. Nonetheless, an academy should offer a broad and balanced curriculum to pupils of all abilities, with a focus on one or more subject areas. Inspectors should evaluate the extent to which provision meets the needs of the full range of learners, including those from minority ethnic groups or with special educational needs and/or disabilities.

· The requirement to teach religious education (RE) is set out in the academy’s Funding Agreement. Academies that are designated as having a religious character require the inspection of RE and worship in accordance with their designated character. Arrangements for this inspection are the same as for a section 48 inspection. Inspectors should be aware if this is likely to happen and follow guidelines.
· By the time of their s5 inspection academies usually have new buildings and specialist resources. Inspectors must evaluate how well teaching and resources across the range of the curriculum promote learning, enjoyment and achievement, but care should be taken in phrasing any judgement on value for money. 
· Academies have specialist subjects (often more than one) and may admit up to 10% of pupils with an aptitude for certain specialisms. Some academies operate unusual timetable arrangements with flexible hours or specialist days. Inspectors might need to be flexible in their approach in order to evaluate innovative aspects of provision. 
· Some academies share a sponsor or have federation arrangements, for example between sixth forms across several institutions. Links are sometimes with academies elsewhere in the country. Inspectors should evaluate the impact of collaborative arrangements, federations or specific support.
Innovation and community collaboration are important aspects of academy policy. As academies become established, the expectation is that they will have a wider impact, for example by sharing their facilities with other schools and the wider community. Inspectors should evaluate the extent of the academy’s wider impact.

12. Writing and editing the report: 

· Academies generally have a different nomenclature. They usually have a principal and should generally be referred to as an academy rather than a school. On the template itself, the following entries should be checked:

	Local Authority
	NA

	Type of school
	Academy

	School category
	Non-maintained

	Date of previous school inspection
	NA


· Although the academy probably had a s8 monitoring visit, for the first s5 inspection there is no date for the previous inspection
Information about the school: include details of the academy’s history, including changes to its accommodation and facilities, pupil admissions, staffing and specialisms. 

13. For further information on academies consult the DCSF website at: www.standards.dfes.gov.uk/academies.
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