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Action to be taken when concerns about schools are identified by Ofsted inspectors
(This guidance does not apply to inspections being carried out under section 5 or section 8)
Background

1. Ofsted inspectors (HMI and Additional Inspectors) visit schools for a wide range of purposes including, for example, in connection with subjects and surveys and ITE inspections. In many cases, the work of the school as a whole is not the focus of the visit, but occasionally Ofsted inspectors nevertheless become concerned about the school’s overall effectiveness or about specific aspects of its performance, and feel that their concerns need to be followed up.  

2. This document sets out a standard procedure for recording, reporting and responding to concerns and includes the relevant form to complete, Concerns identified by Ofsted inspectors, as an annex. All concerns about individual schools will be referred to the Regional Director, Inspection Delivery. 

3. This guidance does not apply to inspections being carried out under section 5 or section 8. 

What you should do if you have concerns about an institution you are visiting

4. If you have concerns about an institution you are visiting:

a) Ensure that the nature of the concerns and the evidence for them are recorded clearly. 

b) Consider whether your concerns are serious. The concerns could be regarded as serious if you consider that the school may be failing to provide an acceptable standard of education, or if pupils and/or staff are at risk. If the concerns are considered to be serious, you should contact the national Inspection Help Desk (via the NBU Helpline - 08456 404045) to discuss them before completing the form in step d). 

In the case of a safeguarding issue, you should follow the procedures set out in Ofsted safeguarding policy and procedures by contacting the national compliance, investigation and enforcement team immediately via the NBU Helpline. You can access this guidance document by clicking here.
c) Report the concerns clearly to the school, both orally and in writing. The following wording should be used:

“this visit has raised concerns/serious concerns about the school’s work/aspects of the school’s work. I will report these to the Regional Director, who will consider what action to take and may arrange an inspection of the whole school. This report will be made available at the next inspection”

d) Complete the form, Concerns identified by Ofsted inspectors. Return the completed form to the Regional Director, choosing the appropriate email box from those shown on the form. Depending on the nature of the concerns, the Regional Director may wish to review the school’s previous inspection and report.  

What will happen to the information you provide?

5. The Regional Director will consider how to respond to concerns notified in this way, taking into account the nature of the concerns and the evidence for them. In the first instance, he/she will check whether the school has already been scheduled for a section 5 or a section 8 inspection. If this is not the case, and if the concerns are serious, he/she will consider whether to arrange an inspection of the school or to take other action (for example, contacting the local authority or reviewing the timing of the next inspection). If the concerns (though they may be significant) are not considered to be serious, the Regional Director will consider whether the school’s next section 5 inspection should be brought forward, although this may not be possible or appropriate. The Regional Director may contact the local authority to discuss the school and any actions which are being or need to be taken to address the concerns identified.

6. If the concerns raise any issues with regard to the previous inspection report, these should be made clear to the Regional Director who may, if the inspection took place within the previous three months, contact the inspection service provider (ISP) for access to the evidence base. Any matters arising from scrutiny of the report, and of the evidence base if it is still available, may be discussed by the Regional Director with the lead inspector for the previous inspection and/or the ISP.  

Annex

Concerns identified by Ofsted inspectors 

	Name of school:
	

	Date of visit:



	

	Name of headteacher:


	

	Address of school:
	

	Telephone number of school:

	

	URN:


	

	LA:


	

	Name of inspector reporting concerns:


	

	Division:


	

	Nature of the visit during which concerns were identified:
	

	Summary of the concerns:


	

	Supporting evidence:


	

	Are the concerns serious:  


	YES/NO

	Have they been reported to the school orally and in writing?  


	YES/NO

	In the light of your concerns, should the Regional Director review the school’s previous inspection report and, if possible, the evidence base?   


	YES/NO  


Please return this form as soon as possible after the visit, to the Regional Director for the region in which the school/college is situated, using the following email addresses:

North region
north_data@ofsted.gov.uk
Midlands region
midlands_data@ofsted.gov.uk


South region
south_data@ofsted.gov.uk
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