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The effectiveness of the school’s engagement with parents and carers
Briefing for section 5 inspectors
	This guidance is intended to help inspectors judge the effectiveness of schools’ engagement with parents and carers. It should be read in conjunction with The evaluation schedule for schools. 

[Version 9]



Age group: 14-19
Published: September 2009
Reference no: 090195
Introduction

1. Research has shown that parents who are more engaged in the work of the school are more likely to better understand the importance of education and to help their children to succeed to their academic potential. Effective parental engagement clearly goes far beyond whether the school has a well attended parent-teacher association or a full complement of parent governors. 

2. Inspectors’ questions about the effectiveness of schools’ engagement with parents and carers should if possible be linked to the Children’s Plan, which is very specific about how schools must support parents. A summary of this information is set out in the annex to this guidance. Evidence gathered by inspectors to support their judgements on the effectiveness of the school’s engagement with parents, may also be relevant to other judgements. For example, schools’ work with parents which is supported by its extended school provision (see annex) will contribute to the judgements on partnerships and on care, guidance and support.

Parental engagement
3. Inspectors will need to check whether a school has broken down any historical barriers with parents and carers if they existed. Inspectors should beware of the misconception that the more engaged the pupils are in the work of the school, the more engaged the parents are likely to be. Discussions with staff should ascertain whether parental engagement regularly features in staff meetings and continuous professional development, so that staff improve this important aspect of their work together. Schools may have a policy setting out a rationale and procedures for parental engagement and involvement. Inspectors should focus on the impact of the policy rather than the policy itself.

Parental involvement
4. The best schools identify parents’ and carers’ skills and interests and use these to help teachers to plan for parental involvement across the curriculum and improve children’s learning. For example, parents may: provide highly effective help in classrooms or around the school; be involved in specific sessions or projects regularly throughout the school year. In these schools, parents are clear about the expectations for homework and learning at home and how they can assist with this. The school may involve the extended family in pupils’ education, for example grandparents.
Raising achievement
5. In the best practice, parents are involved in target setting by mutual agreement, they are not just informed about their children’s targets. They are fully involved in the assessment process. School staff recognise that parents know their children best and listen to their views. Targets set for pupils with special educational needs and/or disabilities are as ambitious as for other pupils and reviewed regularly. The school’s work raises parents’ and pupils’ aspirations and a ‘can do’ culture pervades across the school. A variety of practical guidance is given to parents on how they can help their child to make better progress. 
School improvement
6. Schools should identify the areas of their work which would benefit most from parent and carer involvement. This should be included within the school improvement plan with clear actions, delegated and distributed responsibility, and identified ways of measuring the impact of any action taken. In schools with the best practice, staff monitor and consider sufficiently the strategic impact of their work in engaging parents, particularly for raising achievement. It is good practice to see a school’s vision statement which includes parents and for parents to have been involved in determining the vision.  
Home-school partnerships
7. Schools often value parental involvement, and in the best schools parents are active partners. These schools demonstrate versatility, flexibility and determination to engage with parents and carers. They use a range of flexible, tailored methods to communicate with individual parents and carers in timely ways. They extend successful practice developed for particular groups of pupils (for example those with special educational needs and disabilities or those who speak English as an additional language) across the whole school. Where there are strong partnerships, parents understand that the part they play in their child’s education makes a difference to their success. Schools involved make full use of the Home-school agreement, rather than just paying ‘lip-service’ to it.

Hard to reach parents
8. The best schools identify those parents who require additional support and provide them with tailored information and formats. In these schools, staff are undeterred by some parents’ initial lack of engagement in their children’s learning.  If they try something and it does not work, they modify what they have tried and try again. Staff in these schools make school welcoming and make a conscious effort to ensure the school environment is welcoming to visitors, including parents who have had negative experiences of schooling and education themselves. There are opportunities for family learning and for aiding parental confidence to support their children’s learning. In addition, guidance on how parents can provide support for learning at home, and ways of consulting with parents, are tailored to meet the needs of the parents. It should be noted that inspectors may need to find time to talk to parents where they have had low returns of questionnaires.

Further reading:

The Children’s Plan for Families Building Brighter Futures www.dcsf.gov.uk/childrensplan 

(Paragraph 14 which explains the partnerships with parents)

The Children’s Plan One Year On

www.dcsf.gov.uk/publications
HMI Survey: Parents, carers and schools

Published July 2007 Reference no: 070018

Educational Research: Do parents know they matter? Engaging all parents in learning

Published 01 September 2008

http://www.informaworld.com/smpp/content~db=all~content=a902183146?words=parents,know,they,matter
Annex 

The first of five principles of the Children’s Plan acknowledges that government does not bring up children; this is the role of parents. However, the plan acknowledges the help and support that parents need from schools and other agencies. 

Inspectors should ask questions about the extent to which schools support families in the ways directed in the Children’s Plan (see below); how well they perform their duties; and what more they could do.

Tasks expected of schools

Paragraph 14 of the Children’s Plan explains the partnerships with parents. It states that early years' settings, primary schools and the best secondary schools have done much to work with parents and involve them in their child’s education. However, the Children’s Plan recognises that more needs to be done in secondary schools. The plan proposes that new legislation will ensure improvements in the relationship between parents and schools in order that the following can take place:
· parents will be contacted by a staff member at secondary school before their child starts the new school

· parents will be able to attend information sessions at the new school

· every secondary aged child will have a personal tutor who knows them in the round, and acts as a main contact for parents and that:
· the tutor will coordinate support for the child involving the parent throughout their time in the school.

· the tutor will help with the induction, agree learning targets term by term, encourage the child’s ambitions, help them make choices and be the first point of call in times of trouble – talking to parents about all of this.

· the tutor will identify and tackle barriers to success beyond the classroom drawing on support from in-school professionals such as a parent support adviser, SENCO, learning mentor or as part of the targeted youth support services and from a wider group of practitioners serving a cluster of schools acting as a ‘team around the child’. Such teams will undertake a common assessment where necessary, agree the action required and implement the tailored support. 

· parents will have regular, up-to-date information on their child’s attendance, behaviour and progress in learning

· parents will have access to information about the child’s academic progress and their personal development

· such information will be passed on from primary to secondary schools to ensure continuity

· the secondary school will check whether additional support is required drawing on parent support advisers, family support services and parenting support activities through extended schools

· school websites should also offer information about school events, health and lifestyle issues, behaviour information and access to blogs from experts to parents

· schools will arrange regular meetings with parents at times when working parents can attend

· schools will encourage parents’ involvement with their children’s learning and support better behaviour and attendance, offer advice with parenting and provide support for children and parents at the first sign the pupil may be experiencing social, health or behavioural issues

· parents’ councils will ensure that parents’ voices are heard within the school

· parents’ complaints will be managed in a straight forward and open way.

Schools should also:

· appoint school-based parent support advisers

· provide personal progress records on children’s development

· identify, signpost access and coordinate services around the needs of the child and family. 
The role of parent support advisers
Parent support advisers may be involved in:

· ensuring that parents understand the conditions for effective learning at home and for revision
· encouraging children and young people, with support from their families, to lead healthy lifestyles – taking regular exercise; have a good diet; understand the necessity to be well hydrated; get plenty of sleep and have good levels of drug awareness
· help parents and carers to show an interest in their child’s learning and encourage them to do their homework; attend any enhancement sessions and meet their coursework deadlines
· developing better expectations of attendance and punctuality and help families to improve this
· enhance parents and carers’ expectations of their children taking qualifications and staying on at school post 16.
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