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This flow chart should be used in conjunction with the agreed guidance and procedures documents.


The decision to place a school in a category of concern depends on the answers to the following questions:


Is the school’s overall effectiveness inadequate?


Overall effectiveness is likely to be inadequate if any of the following is inadequate:


Outcomes for individuals and groups of pupils


The school’s capacity for sustained improvement


The effectiveness with which the school promotes equal opportunity and tackles discrimination


The effectiveness of safeguarding procedures


Key aspects of provision 


Is the school failing to provide an acceptable standard of education?


This is a matter for professional judgement, but it is likely to be the case if any important area is graded 4. It may not be the case when the inadequate grade for overall effectiveness is the result of a grade 4 for an isolated strand which is not having a major impact on core functions such as teaching. Inspectors will need to consider carefully the significance of the impact of individual strands of the evaluation schedule. 


Are leaders, managers and governors demonstrating the capacity to make the necessary improvements? 


The descriptors in the evaluation schedule spell out clearly the features of satisfactory or better ‘capacity’.





Making a school subject to a category of concern








TEAM MEETING



























































The team should discuss each of the above questions in the order they are given. If a school’s overall effectiveness is judged to be inadequate, special measures or a notice to improve will be required and inspectors should use the flow chart below. The lead inspector (LI) should also speak to the SCC Duty HMI by contacting the NBU on 08456 404045 and asking to be transferred to the SCC Duty HMI on the Helpdesk.





NO





No category





1. Is the school’s overall effectiveness inadequate?








YES





2. Is the school failing to provide an acceptable standard of education? 





NO





Overall effectiveness is inadequate, but the school is providing an acceptable standard of education (e.g. teaching is sound and outcomes for pupils are satisfactory despite inadequate safeguarding) 





YES





3.   Are leaders, managers and governors demonstrating the capacity to make the necessary improvements? 











NO





YES





Special measures








Notice to improve


School requires significant improvement











Capacity to improve: The evaluation schedule for schools provides detail on what inspectors should take into account when evaluating capacity to improve. Capacity to improve is judged inadequate if: 


despite remedying a few small areas of weakness, perhaps quite recently, improvements to teaching, other provision and outcomes since the last inspection are fragile


or


self-evaluation lacks rigour and is wide of the mark in its conclusions


or


the current leaders and managers are ineffective in tackling weaknesses and securing improvement.








Communicating concerns


Through the course of the inspection, the lead inspector should ensure that the headteacher is alerted to serious concerns that may lead to the school being placed in a category.


Where the early evidence suggests that the school might be placed in a category of concern, the team should consider carefully whether it needs to reshape the inspection strategy to extend the range and quantity of evidence in key areas. It is good practice to discuss such situations with the headteacher. Before the inspection is complete, the lead inspector should check again with the school to make sure there is no further evidence to take into account.


It must be emphasised that final judgements are not made until the final team meeting towards the end of the inspection. When, on the second day of the inspection, the lead inspector has made the final judgement, and if it is that the school requires special measures or a notice to improve, s/he should telephone the helpline prior to the oral feedback. 


Where the school is judged inadequate, it is likely that the headteacher will invite the school improvement partner and/or representatives from the local authority to the feedback at the end of the inspection. 





Notice to improve


In accordance with Section 13 (3) of the Education Act 2005, Her Majesty’s Chief Inspector is of the opinion that this school requires significant improvement because it is performing significantly less well than in all the circumstances it could reasonably be expected to perform. The school is therefore given a notice to improve.  Significant improvement is required in relation to… (state clearly the areas in which significant improvement is required) 


If the effectiveness of the sixth form has been judged to be inadequate, this must be stated as one of the areas requiring significant improvement and the wording, ‘the school (also) requires significant improvement in relation to its sixth form’ should be used. 


In the oral report, it should be stated that the team’s judgement that the school requires significant improvement is subject to moderation, and that any comments on the draft report submitted within the prescribed period by the governing body or proprietor will be considered.





FEEDBACK:





Special measures


In accordance with section 13 (3) of the Education Act 2005, Her Majesty’s Chief Inspector is of the opinion that this school requires special measures because it is failing to give its pupils an acceptable standard of education and the persons responsible for leading, managing or governing the school are not demonstrating the capacity to secure the necessary improvement in the school.





In the oral feedback, it should be stated that the team’s judgement that the school requires special measures is subject to moderation and final agreement by HMCI.





The LI should inform the school of significant subsequent events:


Refer to DCSF guidance on schools causing concern at � HYPERLINK "http://www.standards.dfes.gov.uk/sie/si/SCC" ��http://www.standards.dfes.gov.uk/sie/si/SCC�


School will receive draft report in 1-2 weeks and then have 5 days to respond. 


Within 3-5 weeks moderation is completed by HMI. HMCI must sign off any special measures judgement. After moderation, HMCI considers comments from school and HMI moderator; if she agrees special measures are required then the school, LA and DCSF informed.


LA powers of intervention in both categories come into force 10 days later.


LA (or proprietor in non-maintained schools) must produce statement of action copied to Ofsted and governors within 10 working days of publication of report to the school.


Headteacher, chair of governors, LA and diocese invited to school improvement seminar but no requirement to produce a specific action plan


SM schools will be monitored after 4-6 months, then every term up to two years. School is given up to two days’ notice of first monitoring visit


NtI will be monitored at 0-8 months; this monitoring visit is unannounced. The school’s next s5 inspection will be after 12-16 months.


Then continue with full feedback of report.





Within 24 hours of end of inspection: complete Form 1, available in the zip folder of inspection documents, or by clicking this link: [add link to Form 1]. Send it to: � HYPERLINK "mailto:IIFSIQA@ofsted.gov.uk" ��QAHelpdesk@ofsted.gov.uk� copied to the ISP. 





By 9am two working days after the end of the inspection: completed draft report should be emailed (with the PIB) to the relevant ISP. The file name should follow this format: D xxxx school SM Report and must be under heading ‘First Draft’ and with message 'First draft for moderation'.





Guidance on sixth form, Early Years Foundation Stage and boarding issues:





In making their judgements for the school as a whole, inspectors will use their professional judgement to decide what weight to give to judgements about the Early Years Foundation Stage, sixth form or boarding provision. The judgements for each of the outcomes, each aspect of provision and each strand of leadership and management for the school as a whole incorporate the inspection team’s evaluation of the Early Years Foundation Stage, sixth form or boarding provision. This is no different from considering the significance of any other key stage when making a judgement about the school. Inspectors need to decide whether an inadequacy in the sixth form, in the Early Years Foundation Stage or in boarding provision is significant enough to justify an inadequate grade for any of the school’s outcomes, aspects of provision or strands of leadership and management. If the school's only inadequate judgement is in relation to the sixth form/Early Years Foundation Stage/boarding and this affects only a very small minority of the school it may be justifiable not to make the judgements inadequate for the school as a whole. In this case, such isolated weaknesses should be made one of the areas for further improvement. However, if the inspection team decides that the overall effectiveness of the Early Years Foundation Stage/sixth form or boarding provision merits a grade 4, it is highly likely that the overall effectiveness of the school as a whole will be judged to be inadequate. 





'…a school requires significant improvement in relation to its sixth form’ if:


the school is failing to give its pupils over compulsory school age an acceptable standard of education , or


in relation to its provision for pupils over compulsory school age, the school is performing significantly less well than it might in all circumstances reasonably be expected to perform'





'Inspections can result in a school being judged to have a sixth form requiring significant improvement except where the school is judged to require special measures. Where weaknesses in 


the sixth form contribute to the judgement that special measures are required, this will be referred to specifically in the report but will not be reported as a discrete judgement of inadequacy.'





Where the school requires significant improvement and is given a notice to improve and the effectiveness of the sixth form has been judged to be inadequate, this must be stated as one of the areas requiring significant improvement and the wording, ‘the school (also) requires significant improvement in relation to its sixth form’ should be used.’ 








Useful Links:





The framework for school inspection: �HYPERLINK http://www.ofsted.gov.uk/publications/090019 ��http://www.ofsted.gov.uk/publications/090019�





The evaluation schedule for schools: �HYPERLINK http://www.ofsted.gov.uk/publications/090098 ��http://www.ofsted.gov.uk/publications/090098�





Conducting school inspections: �HYPERLINK http://www.ofsted.gov.uk/publications/090097 ��http://www.ofsted.gov.uk/publications/090097�.





DCSF Statutory guidance on schools causing concern: � HYPERLINK "http://www.standards.dfes.gov.uk/sie/si/SCC" ��http://www.standards.dfes.gov.uk/sie/si/SCC�














