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Inspecting childcare managed by the governing body
Guidance for inspectors
	The purpose of this document is to support inspectors in judging the provision for childcare as part of the school’s inspection. It should be read in conjunction with Inspecting the Early Years Foundation Stage - supplementary guidance for inspectors.
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Published: September 2009
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Inspecting childcare on the school site managed by the governing body

All provision on a school site that is managed by the governing body will be inspected in a ‘single inspection’ under the section 5 framework. Where this includes care for children under three years that is registered by Ofsted, the tariff for the inspection will be increased according to the size and complexity of the additional provision. Childcare provision for children within the Early Years Foundation Stage will be reported in the Early Years Foundation Stage paragraph. Childcare for older pupils, not part of the Early Years Foundation Stage, will be inspected proportionately as part of the school’s inspection and reported as appropriate. This is summarised in the table below.

	Age of children 
	Registered
	Inspected


	Reported

	Under threes
	Yes on the Early Years Register. Provision must meet the requirements of Early Years Foundation Stage 
	As part of section 5 inspection of Early Years Foundation Stage 
	In the paragraph on Early Years Foundation Stage 

	3-5
	No (assuming that at least one is a pupil at the school) but provision must meet the requirements of Early Years Foundation Stage 
	As part of section 5 inspection of Early Years Foundation Stage 
	Early Years Foundation Stage  paragraph 

	5-17

(children may be 5 but no longer in Early Years Foundation Stage) 
	No (assuming that at least one is a pupil at the school) but provision must have regard to the requirements of the Childcare Register 
	Proportionately as part of section 5
	As appropriate, for example care, guidance and support, leadership and management


An overview of the process

Getting started: before the inspection 

· As always, the self-evaluation form (SEF) is the starting point. 
· Look for information about additional provision in the SEF. Part B section A contains information about the numbers in childcare if it is provided.

· Check part C of the SEF to ensure that the school evaluates that it meets the requirements of the Early Years Foundation Stage and/or is ‘having regard to’ the requirements of the Childcare Register. 

· Ensure that the information is correct in discussion with the headteacher before the inspection starts. 

· Be clear about what the school provides and who manages the childcare on the school site. Is it registered or not? 

· Find out if the provision was previously registered and, if so, has it been inspected. Follow up any issues raised at that inspection. 

· Ensure the inspection team has the correct resources/expertise to carry out the inspection. Additional resources will be provided where the numbers in the childcare are sufficient to warrant it. 

Include any queries as part of an inspection trail in the Pre-Inspection Briefing, if appropriate.
During the inspection

· Registered childcare (for children under three) should be inspected by an inspector that has received specific training on the inspection of provision for 0-3. Provision must meet the requirements of the Early Years Foundation Stage. 

· Childcare, e.g. before and after school clubs, that provides for any child from the Early Years Foundation Stage should be inspected as part of Early Years Foundation Stage provision. It is subject to the same Early Years Foundation Stage requirements. In this case, focus on partnerships, liaison with Early Years Foundation Stage teachers, and the appropriateness of the activities for young children. There is not an expectation that the kind of activities provided during the normal school day should be continued. Children’s needs will be different after school, and activities should reflect this. Ensure that where the age range is wide, provision meets their social and emotional needs. Take account of this provision in judgements on care, guidance and support, and leadership and management as well as on the Early Years Foundation Stage. 

· Childcare for pupils older than 5 and up to the age of 17 is also part of the s5 inspection if managed by the governors. This provision must have regard for the requirements of the childcare register. You do not need to check every part. Take a proportionate approach to inspecting this childcare in the way that section 5 has always considered whether additional provision (such as before and after school clubs) has any wider impact on outcomes.  Follow up any comments from parents or pupils. Visit the provision briefly to check health and safety requirements. 

· Some schools offer a wide range of enrichment activities through extended services. There is no need for inspectors to visit clubs unless an issue has been raised, for example through the parents’ questionnaire or in discussion with pupils. You should find out what takes place and discuss with appropriate staff how they ensure that requirements – especially safety ones – are being met. If any serious concerns (such as safeguarding) are raised about an after school club that you cannot observe, then ring the regional duty desk to discuss the problem.

Take account of your findings as appropriate in coming to judgements on provision, care, guidance and support, and leadership and management as well as any outcomes. 
Gathering evidence on how well schools ‘have regard to’ the requirements of the Childcare Register 

A summary of the requirements of the Childcare Register is provided below. As with the welfare requirements for the Early Years Foundation Stage, there is NO requirement to use this as a tick list. Much of this is already part of s5 inspection practice. See also Annex C in Inspecting the Early Years Foundation Stage - supplementary guidance for inspectors. By visiting the childcare provision, observing the children, examining paperwork, following up any issues from the previous inspection or issues raised in the parents’ questionnaire you will form a view as to whether there is any likely disregard of the requirements. If this seems possible, then you will need to tailor your inspection activity in proportion to the issues that the situation presents. Effectively, you will be making a risk assessment and then making a proportionate response. 

Part C of the SEF asks schools to evaluate the extent to which:

· the governing body, where appropriate, has regard to the requirements of the Childcare Register.

The school will indicate, in the usual way, whether each is ‘fully in place,’ ‘partly in place’ or ‘not in place’. Depending on the school’s response, any indicated areas should form an initial focus for inspection activity and for discussions with the headteacher/manager of the provision. On arrival at the school, investigate the issues and make sure you record robust evidence. You will need to form a view of the significance of this failure to ‘have regard to’ the requirements of the Childcare Register. The most important consideration will be whether there is any risk to children’s health, safety and well-being. 

The childcare managed by the governing body should:

· ensure that all adults are ‘suitable’- that is be enhanced CRB checked

· have an appropriate level of supervision

· for the voluntary part of the CR (children aged 8 years and over) at least two people over the age of 18, regardless of the number of children attending

· for the compulsory part of the CR (children aged 5-8), have at least two people who have attained the age of 18 and a ratio of 1:8;

· have appropriately qualified adults  
· for the voluntary part of the CR (children aged 8 and over) at least one person should have training in the common core skills;

· for the compulsory part of the CR (children aged 5-8) at least half of all staff should have an appropriate Level 2 qualification and the manager should have Level 3 

· have a qualified First Aider
· have safe premises, for example children are not able to leave unnoticed, no-one can enter the provision unnoticed and children are not able to leave the premises unsupervised

· have a policy, procedures and training in child protection
· have annual risk assessments 
· have appropriate systems for managing behaviour  

· make appropriate provision for children of a wide age range and ensure that the care of older children does not have a negative impact on younger children
· ensure equality of opportunity so that children are not treated less favourably by reason of race, home language, family background, gender, religion or disability

· have records of attendance, accidents, and medicines administered
· have a complaints procedure and records of complaints
· have information for parents about the activities children will undertake
· have appropriate insurance

ensure that corporal punishment is not used.
Writing the report

· Report registered provision and childcare for children aged 3-5 as part of the Early Years Foundation Stage paragraph. Make reference to the provision in other sections as appropriate. 

· Report your findings on the provision for older pupils in provision, care, guidance and support, outcomes, and/or leadership and management as appropriate. For example, a breakfast club for targeted pupils might have had a positive impact on raising attendance figures. 

· Ensure any concerns are given appropriate attention as an area for development. Any actions raised for the registered Early Years Foundation Stage provision to meet statutory requirements should be included under ‘what the school needs to improve’ in the section 5 report. Inspectors should use the appropriate italicised wording as follows:

· Where provision is good or satisfactory, actions to meet statutory requirements are rare but may be raised for non-compliance that is minor in its impact. In these instances, inspectors should use the following italicised wording: To fully meet the specific requirements of the Early Years Foundation Stage, the registered person must….

· Where provision is inadequate (category 1) inspectors should use the following wording: To comply with the requirements of the Early Years Foundation Stage the registered person must take the following action (by a specified date)……….

· Where provision is inadequate (category 2) inspectors should use the following wording:  Ofsted will take enforcement measures to ensure children’s safety and compliance with the welfare, learning and development requirements or will cancel registration.

Judging and reporting inadequate childcare 

Inadequate registered provision that is part of the Early Years Foundation Stage 

Where the registered childcare for children under three is inadequate inspectors should:

· Ensure that the AI inspecting the registered provision contacts the duty QDM in the region to discuss the extent and nature of the inadequacies and to take advice on the possible outcomes. Take account of this in making your overall judgement on the school. For example, if safeguarding is inadequate and this is putting the young learners at risk, then this has serious implications for the school’s wider leadership. If there are some failings in learning and development requirements, then it may have only more limited implications for the wider grades. However, it is very unlikely that judgements for care, guidance and support and leadership and management could be good or outstanding if childcare is inadequate. In very serious cases that involve the health, safety and well being of children, you may need to consider a category. 

· Phone the duty HMI for further discussion and to log your concerns, especially if you are likely to place the school in a category. 

· Ensure the AI follows all prescribed CD procedures: inform the registered provider of the outcome and explain what will happen next. Refer to Annex E in Inspecting the Early Years Foundation Stage - supplementary guidance for inspectors for information on how inadequate registered provision will be monitored.

· Clearly state in the text of the report that the registered provision for under threes has been judged to be inadequate, state the general reasons why this is so and the impact on children’s welfare and learning. Make clear any differences between the provision for under threes and over threes.

· Report the inadequacies in the Early Years Foundation Stage section of the report and include the appropriate form of words – see guidance above.

Follow section 5 procedures for making the school subject to a category of concern if that is the judgement. 

Inadequate childcare provision that is not registered but part of the Early Years Foundation Stage 

Childcare provision that is not registered but provides for children aged from 3-5 years must meet the Early Years Foundation Stage requirements. Where such provision is deemed inadequate inspectors should: 

· assess the level of risk to children and comment appropriately in the Early Years Foundation Stage section of the report 

· take account of any such inadequacies when making judgements on the quality of provision in the Early Years Foundation Stage 

· ensure that any issues are dealt with as an area for improvement 

in all cases where there are issues of safeguarding, consider whether to place the school in a category of concern. In such a case the usual monitoring procedures will be followed. 
Inadequate childcare provision that is not part of the Early Years Foundation Stage 

Where provision for older pupils (that is not in Early Years Foundation Stage) that should have regard to the requirements of the Childcare Register is deemed to be inadequate inspectors should: 

· assess the level of risk to children and comment appropriately in the report 

· take account of any such inadequacies when making judgements on care, guidance and support and on leadership and management 

· ensure that any issues are dealt with as an area for improvement 

in cases where there are issues of safeguarding, consider whether to place the school in a category of concern. In such a case the usual monitoring procedures will be followed. 

Childcare on the school site provided by other bodies

With the implementation of the Childcare Act 2006 from September 2008, childcare on a school site is inspected at the same time as the school, where possible. All childcare provision on a school site that is not managed by the governing body must normally be registered with Ofsted. Such provision will be inspected at the same time as the school where practically possible as a ‘parallel inspection event’. However, the inspections will remain separate. Inspectors should not share any information about the two separate inspections unless there is cause for concern about the health safety and wellbeing of the children - see below. The provision will be inspected under the Childcare Act 2006 using ‘The Early Years Evaluation Schedule’. Guidance for inspectors on carrying out these inspections can be found in the document entitled ‘Using the Early Years evaluation schedule’. The judgements on the quality of provision are reported separately using a different template (called the Inspection Record or Toolkit). 

The governors should have a ‘transfer of control agreement’ so that other bodies are responsible during the times specified. Governors should seek assurance that these other bodies have appropriate policies in place to safeguard children. 

Inadequate childcare on the school site provided by other bodies

The school is not responsible for the quality of care provided by these other organisations. However, if during the course of the inspection you come across evidence indicating that this provision may be inadequate, or putting children at risk, you should:

· consider the nature of the school’s responsibility in this situation, which may be considerable if it is – for example – renting out its space to a group of parents
· consider whether the provision is being provided under contract on behalf of the school and so is effectively managed by the governing body, in which case the inspection of the registered provision should be part of a single inspection

· consider whether the school’s management of its relationship with this partner organisation has implications for your judgements on the school itself, for example in its leadership and management

report your concerns to the CIE team at the first opportunity, if the other provision is not being inspected but you have concerns about young people’s safety and welfare.
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