The new SEF

A new Ofsted inspection framework comes into effect from 1st September 2009.  Wigan has been one of the pilot authorities and ten primary schools took part in pilot inspections under the new framework during spring and summer terms 2009.  During this pilot process there were evaluation conferences and the schools involved were given the opportunity to contribute to the final documentation, schedule and procedures.

Self-evaluation, according to Ofsted’s own research, is valued by schools and will remain central to the new arrangements.  A new evaluation schedule will mean that the SEF has to change to keep in step.  There is now an opportunity to respond to previous concerns about structure and format.  It is accepted that there is too much over-complication and duplication in the 2005-2009 SEF.

Part A of the new SEF (the evaluative commentary) will be streamlined.  Parts B (data) and C (compliance) remain in the same format.

The new Part A of the SEF will mirror the judgements of the new evaluation schedule.  It will encourage concise evaluation.  It will have only one question for each strand of the evaluation schedule.  It will become more important to keep abreast of developments (for example the new EYFS and community cohesion).

Judgements in the SEF will need to be in line with the evaluation schedule and grade descriptors.  Headteachers, governors and senior leaders are advised to follow this process:

1) identify key words, phrases and concepts in the wording of the bullet points on ‘what inspectors should evaluate’

2) decide on an initial provisional grade based on your general view of performance

3) underline the key words in the grade descriptors for your provisional grade

4) make a bullet point list of evidence you have which is relevant to those key words.  Give measurable indicators of success wherever possible

5) does your provisional grade still feel ‘right’?  Look at the descriptors above and below your grade to confirm your judgement

You will need to identify and justify if you think that you are near to a grade boundary.  School headteachers will need to provide evidence to support your judgement.  This is a process which can be applied to the current SEF and current inspection framework as much as to the new arrangements when they are finally published.

Ensure that comments and bullet points are: focused and evaluative; concise; tightly referenced to the grade descriptor; and making full use of bullet points and notes.  At the seminar attended by the pilot group from Wigan, we were given examples from current SEFs which were not precise enough in their presentation of evidence or evaluation and we were asked to take part in a workshop about how to improve SEF evaluative comments.

There are new tight grade descriptors for: overall effectiveness; achievement; attainment; outcomes; equality of opportunity; meeting the needs of pupils; capacity for sustained improvement; outcomes for pupils; quality of learning and teaching; pupils feeling safe; pupil behaviour; healthy lifestyles; contribution to the community; attendance; SMSC; planning for improvement; effective governance; relationship with parents; effective assessment; curriculum; care and guidance; EYFS.

Differences between the old and new SEF

Sections B and C remain largely unchanged.  These are the sections populated by the statistical data from the School Census information, for example the number and age of pupils, number of pupils with special educational needs, number of teachers and teaching assistants etc. However, section A has been completely remodelled. It now only relates to the evaluation schedule judgements. It is in three parts:

How well are pupils doing, taking account of any variation?

This section covers:

· Attainment (academic standards) 

· Progress (including variation between groups) 

· Achievement (newly defined to combine the attainment and progress judgements) 

· Every Child Matters outcomes 

· Attendance and punctuality 

· Behaviour 

· Spiritual, moral, social and cultural development

How effective is provision?

This section includes teaching, assessment, the curriculum and care, guidance and support.

How effective are leadership and management?

This section deals with various aspects of leadership and management. It includes safeguarding, which previously appeared in care, guidance and support.

Each section now asks for an evaluation, where a grade is recorded in exactly the same way that the inspectors’ judgment will appear in the report. This is then followed by text, where the grade is justified.

The content of your SEF

Outcomes: how well are pupils doing, taking account of any variation?

Examples of the data that schools can use are examination results, analyses from RAISEonline, exclusions and attendance data, and data on racial incidents.

This section is about pupil standards and how much progress they make, and not about what the school does to bring about such standards and progress. Use data from the previous three years to justify these judgements. Examples of the data that schools can use are examination results, analyses from RAISEonline, exclusions and attendance data, and data on racial incidents.

Any differences in performance that exist in groups of pupils, such as year group, ethnicity and gender, should be highlighted and explained and very small groups should not be ignored. The RAISEonline report will identify any significant differences, even where numbers are very small, by aggregating performance over three years.

How effective is provision?

The second section deals with what the school provides. It explains what the school does to bring about the outcomes evaluated in the previous section, so the evaluations should be closely aligned. If, for example, progress is evaluated as satisfactory, then it would be odd if this were the result of good teaching.

Where there are weaknesses in outcomes, such as low attendance, this section needs to explain what actions are being taken to improve, and how effective they are proving.

How effective are leadership and management?

The third section deals with direction and school improvement. The judgements in this section need to refer to how the school has improved since it was last inspected. This section should not focus solely on the issues from the previous inspection but should note improvements to provision that can be evaluated through better outcomes. Therefore, this section needs to refer to trends in results and other outcomes such as attendance and behaviour.

Ofsted’s guidance on completing the SEF

On the SEF itself, Ofsted advises that schools refer closely to the grade descriptors and guidance for inspectors.  The schedule and new framework from September 2009 is available on the Ofsted website and a copy has been made available as part of the Wigan Council materials on Self-Evaluation.  You can also find a blank copy of the SEF.
It also advises that schools include only the minimum amount of detail in support of the judgements.

The process of writing your SEF

Advice for writing an effective SEF.  Please note that much of the advice which was written for the old SEF is still relevant:

· Ensure that comments made are evaluative 

· It may help to start your SEF with short bullet-points and gradually develop them, but be careful that your SEF doesn’t become a ‘wish list’ 

· Check comments against headings to ensure that they are in the correct section 

· Give only substantiated facts rather than what might happen. Back all judgements up with clear evidence 

· Where possible, when you evaluate a section as ‘outstanding’, try and give impartial evidence from sources that have evaluated the provision as such. An outstanding claim will usually lead Ofsted to scrutinise this area in greater detail 

· Use the SEF to show you are aware of any problems and indicate how you are planning to deal with them.
Language to use when writing your SEF

Bernard Abrams advises that a clear judgement should be provided in each section and then justified. He provides an example of this below:

A clear judgement should be provided in each section and then justified

Standards are above average and achievement is good. Standards are above average in English, mathematics and science. Progress, as measured by Contextual Value Added (CVA) is consistently above 100 for each subject.

· Statements made should relate to either a strength or a weakness. Something that is a norm (for instance "homework is marked regularly") cannot be presented as a strength 

· Strengths and weaknesses should be expressed in a way that makes clear how they impact on learners and achievement 

· The judgements should not be vague statements 

· The words you choose to evaluate provision are very important. Evaluative language turns a statement of fact into a judgement, and different words are associated with different standards. The following are examples of words appropriate to each judgement:

	Outstanding
	Good
	Satisfactory
	Inadequate

	Dynamic
	Well developed
	Adequate
	Insufficient

	Extremely
	Comprehensive
	Useful
	Failed/failure to

	Excellent
	Particularly good
	Competent
	Inadequate

	Exceptional
	Well prepared
	Relevant
	Unsatisfactory

	Highly
	Creative
	Effective
	Has difficulty

	Innovative
	Very effective
	Sufficient
	Lack of

	Impressive
	Substantial
	Flexible
	Inappropriate

	Inspirational
	Enthusiastic
	Knowledgeable
	Weak

	Outstanding
	High
	Organised
	Ineffective


The development of the new Ofsted framework and schedule of judgements has been created after extensive consultation and thorough piloting.  There have been some misleading press reports over the last year about what is and is not included in the new process.  Now that the documentation is finalised and published it is important to refer to the decisions that have been made:
· Schools to receive between zero & 2 days notice - most schools will not experience the so called "Dawn Raids" 

· Schools to be evaluated against 7 Pupil Outcomes, Provision and Leadership & Management 

· Pre-Inspection Questionnaires for parents 

· Pupil questionnaires completed during the inspection 

· Staff questionnaires - though these will be voluntary 

· Good or Outstanding schools to be inspected every 5 years unless there are 'concerns' 

· Satisfactory schools to be inspected every 3 years with up to 40% having no notice monitoring visits

The (new) SEF will be used to plan the inspection and "The quality of self-evaluation is a good indicator of the calibre of the school's leaders and managers".

Results from pupil & parent surveys will also be considered during the planning stage.

So as we know, Ofsted are very serious about taking more account of the views of pupils, parents and staff as part of an inspection. There were some concerns about staff surveys and Ofsted have decided that individuals can choose to opt out.

It is the view of a range of experts, consultants and advisers that every school should consider doing their own surveys - forewarned is forearmed!
