[image: image1.jpg]Oféted

raising standards
improving lives




[image: image2.jpg]




Self-evaluation form (SEF)
Guidance for inspectors on what to do if a school has not prepared a SEF
	The SEF is used to: 

(a) help identify possible inspection trails when planning an inspection 

(b) provide a basis for substantiating judgements during the inspection.  

If a school has no SEF, then the lead inspector needs to seek other pre-inspection information on school self-evaluation and the impact of subsequent planning for improvement.
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Section 5 inspection guidance: what to do if a school has not prepared a self-evaluation form

Schools do not have to use Ofsted’s SEF as it is non-statutory, but they are strongly encouraged to do so as it provides a well-trialled structure for supporting improvement. In addition, it is a valuable tool to aid effective and well-focused inspection. It reflects the evaluation schedule and:

· provides a preliminary focus for planning the inspection, informing the pre-inspection briefing and initial meetings

is used throughout discussions and team meetings when school leaders are asked to point to practice and evidence which substantiate their judgements about outcomes, provision and leadership and management.

The SEF, however, is only a means of summarising the school’s evaluation of itself and its absence does not necessarily mean that self-evaluation is weak or inadequate. Schools may choose to collate the findings of their self-evaluation in another format. Inspectors should judge the quality of the school’s self-evaluation and its impact on school improvement rather than evaluating the SEF.

If there is no SEF it is likely that a school will have documents relating to school self-evaluation and these should be requested as soon as the lead inspector makes contact with the school. If the school is unable to provide any documentary material, and if early discussions indicate that self-evaluation is weak, the effectiveness of leadership and management should be probed early on in the inspection. 
Her Majesty's Chief Inspector of Schools has been charged with reporting on schools’ self-evaluation and can ask for any documents essential to an inspection. The following provides guidance as to what a lead inspector might do where a school has confirmed that it has not prepared a SEF. There are no hard and fast rules, however, the lead inspector will want to contact the school early on the preparation day to discuss with the headteacher how the inspection will proceed. A number of options are available: 

· request electronic copies of any information the school holds on self-evaluation, such as the school improvement plan and the most recent review of this, the last headteacher’s report to the governing body and a recent report by the school improvement partner 
· arrange (extra) time for the telephone call with the headteacher on the lead inspector’s preparation day(s) to talk through the school improvement plan and to discuss the school’s view of itself against the judgements in the evaluation schedule 

plan in more time at the beginning of the inspection to check with the school what the key issues for inspection should be and the school’s view of its performance.

Where a school has not prepared a SEF, and after the reasons have been explored during the inspection, inspectors will need to focus on the impact which the school’s self-evaluation has in driving improvement and demonstrating the school’s capacity to improve. Judgements on the impact (or absence) of self-evaluation should feature in the main findings and in the leadership and management section.  It may also be appropriate to refer to it in other sections of the report where, for example, management action has strengthened an aspect of provision through clear identification of an area for development.
During the autumn term 2009, schools have been told that inspectors will understand if schools want to use the most recently archived version of the ‘old’ SEF which they submitted before July 6, alongside any sections of the ‘new’ SEF which they have had time to complete.
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