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A self evaluation and planning tool for schools, special schools and PRUs
The Inspection Judgement form now includes a judgement for, The extent to which pupils develop work-place and other skills that will contribute to their future economic well-being, and a separate judgement within that, Taking into account: Pupils’ attendance.

The judgement for, The extent to which pupils develop work-place and other skills that will contribute to their future economic well-being follows the usual format of 1 is outstanding; 2 is good; 3 is satisfactory; and 4 is inadequate. However, the grades for attendance are 1 is high; 2 is above average; 3 is average; and 4 is low. 

The full grade descriptors and the statistical proportions attached to descriptors can be found as appendices to this checklist. 

Where an expectation clearly does not apply to a particular phase, it should be disregarded.

Schools should be aware of how one judgement may impact on others, for example if a school can not demonstrate that it is aware of and responds to the attendance of different groups of learners, including those from minority ethnic groups, it could be given an inadequate judgement under, ‘The effectiveness with which the school promotes equal opportunity and tackles discrimination’, because it ‘does not have relevant insight into the performance and participation of different groups of pupils’.

	
	Expectation
	Current position

(1 to 4)
	Action required

	Pupils’ attendance

	1
	Up-to-date attendance and absence figures
	
	

	2
	A breakdown of absence by: 

· gender 
· absence code
· year group and Key Stage 
· SEN 
· FSM 
· ethnicity

· vulnerable groups, eg, EAL, new arrivals
· attainment, eg under-performing groups from Raiseonline

· ‘at risk’ groups, eg LAC, young carers, children in need
	
	

	3
	Longitudinal, comparative attendance data, showing performance against national averages and successful schools in similar circumstances
	
	

	4
	Trends in the rate of absence and punctuality over time
	
	

	5
	Data to monitor the proportion and progress of PA
	
	

	6
	Segmented absence data, for example <85% or >95% and change over time
	
	

	7
	A detailed profile of absence and absentees within the school
	
	


	The Effectiveness of Care, Guidance and Support

	8
	Attendance has improved as a result of actions taken by the school
	
	

	9
	Realistic, but aspirational targets have been set, monitored and achieved
	
	

	10
	The attendance of different minority groups is actively monitored and promoted
	
	

	11
	Specific support and strategies have been implemented to reduce PA
	
	

	12
	There is support for learners to catch up following periods of absence, and for those who are unable to attend
	
	

	13
	There is effective use of attendance data at all levels to identify the causes of absence and action is taken to address and improve those areas
	
	

	14
	There is effective use of data to track individuals whose absence causes concern
	
	

	15
	There is effective use of data to identify and track particular groups whose absence causes concern
	
	

	16
	There is effective use of data to monitor and evaluate the impact of interventions
	
	

	17
	A senior member of staff champions and leads on attendance
	
	

	18
	All staff have clear roles and responsibilities in promoting good attendance
	
	

	19
	There is a clear escalation of intervention to address absence from the first day of absence
	
	

	20
	Pupils are actively involved in promoting and securing high levels of attendance
	
	

	21
	There are effective links between schools to identify needs and provide support at points of transfer and transition
	
	

	22
	Early intervention is used to prevent pupils’ attendance becoming poor or persistent
	
	

	23
	There have been improvements to the curriculum to re-engage non-attendees
	
	

	24
	There are effective rewards and sanctions
	
	

	25
	Governors are actively involved in monitoring attendance
	
	

	26
	The school seeks and makes good use of effective practice from elsewhere
	
	

	27
	There is effective liaison and partnership with carers in addressing attendance problems
	
	

	28
	The school works effectively in partnership with outside agencies and extended services, including employers and training providers
	
	

	29
	The school takes active steps to ensure the curriculum meets the needs of all learners 
	
	

	30
	The school has high expectations of pupils and provides them with information on their progress and clear detailed steps for improvement 
	
	

	31
	The school can demonstrate that it knows the whereabouts of each child and/or reasons for absence
	
	

	32
	There are activities outside of the normal school day to adapt the range of provision, meet the range of pupils’ needs and interests, and re-engage pupils
	
	


Pupil’s attendance: grade descriptors

	Grade
	Description
	Primary Schools 

(including Middle deemed primary)
Attendance 07-08
	Secondary Schools 

(including Middle deemed secondary, academies etc)
Attendance 07-08

	High                    

(1)
	Overall attendance is high. 

Attendance is consistently high for all groups of pupils. 
	Above 96%
	94% or above

	Above average  

(2)
	Overall attendance is above average. 

Attendance is above average for all sizeable groups of pupils. 
	95.1% - 96%
	92.4% - 93.9%

	Average              

(3)
	Overall attendance is broadly average. 

Attendance is at least broadly average for all sizeable groups of pupils. 

Few pupils are persistently absent.
	94% - 95%
	91.7% – 92.3%

	Low                     

(4)
	· Generally, attendance data over the last three years have been well below the national average and there is little sign of improvement.

or

· The attendance of sizeable groups of pupils is consistently well below average.

or

· Too many pupils are persistently absent.
	Below 94%
	Below 91.6%


Inspectors will also take into account the figure for persistent absence, since the overall absence figure can disguise the poor attendance of a small but significant number of pupils, and whether attendance is improving or declining over time. 
The table shows the national figures for overall absence and it is these that will guide inspectors’ judgements, not the charts in RAISEonline that show absence levels in comparison with other schools with similar levels of free school meals.
The extent to which pupils develop workplace and other skills that will contribute to their future economic well-being: grade descriptors 

	Outstanding 

(1)
	The pupils’ application of their basic skills across many areas of school life is innovative and highly effective. They have a wide range of well-honed skills that are highly relevant to their next phase of their life in education, training, employment or other constructive activity. They are aspirational, know precisely what they need to do and are determined to succeed. Pupils’ attendance is likely to be at least above average and their punctuality exemplary.

	Good 

(2)
	The pupils successfully apply their well-developed basic skills for a broad range of purposes and are well equipped with wider skills and personal qualities. They have a good understanding of the next steps they need to take, and intend to take, to succeed in the future. Pupils’ attendance is at least average and they are consistently punctual.

	Satisfactory

(3)
	The pupils apply their basic skills securely in a range of contexts. Pupils develop the wider skills and personal qualities needed to equip them for the next phase of their education or the world of work and training. They recognise the next steps they will need to take to achieve their goals. Pupils’ attendance is generally average and they are usually punctual. In exceptional circumstances, attendance may be low but is rapidly improving. 

	Inadequate 

(4) 
	· Application of basic skills is weak.

or

· A significant minority of pupils are not developing the knowledge, skills and understanding needed to succeed in the next phase of their lives.

or

· Pupils’ attendance and punctuality generally, or for a significant minority, are poor and show no sign of improvement.


The effectiveness of care, guidance and support: grade descriptors

	Outstanding 

(1)
	Very well-targeted support for all pupils has enabled them to make the best of the opportunities provided by the school. Excellent attention is given to all aspects of care, guidance and support. Pupils are known as individuals and have high levels of confidence in the school’s ability to advise them effectively. The school’s work with families, children and a range of agencies to sustain the learning, development and well-being of individual pupils facing challenging circumstances is deeply embedded at all levels.

	Good 

(2)
	Well-organised arrangements for the care of all pupils contribute to their generally good development and well-being and support their learning effectively. Clearly targeted support for groups of potentially vulnerable pupils has resulted in significant improvement, for instance in attitudes, behaviour, confidence, achievement or relationships. The school can point to striking examples of where it has helped individual pupils overcome significant barriers to their education. Good-quality advice and guidance are provided consistently, enabling pupils to make confident and well-informed choices about their future.

	Satisfactory 

(3) 
	Pastoral care is generally effective in supporting the needs of all pupils at significant points in their time at school. Support for vulnerable pupils is an established part of the school’s provision and plays a useful role in fostering their learning and development. Impartial advice and guidance help pupils to make informed choices about their future.

	Inadequate 

(4)
	· Care and support systems have shortcomings which mean that some groups of pupils do not thrive in their learning, development or well-being.

or

· The quality of advice and guidance is weak and pupils are insufficiently prepared to make important decisions about their future.


A guide to proportions 

The following table is taken from the Guide to Ofsted’s house style. It provides a description of numerical proportions when expressed in words.

	Proportion
	Description

	97–100%
	Vast/overwhelming majority or almost all

	80–96%
	Very large majority, most

	65–79%
	Large majority

	51–64%
	Majority

	35–49%
	Minority

	20–34%
	Small minority

	4–19%
	Very small minority, few

	0–3%
	Almost none/very few


