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Handout 4

Securing good attendance in secondary schools
Self evaluation planning and development tool

Please use the School Evaluation Framework (SEF) sections and 4 levels of responses to highlight current strategies and levels of activity to support this agenda.

Evidence to back decisions and future actions can be noted in subsequent rows

The table below is a summary of contents. Overall levels from each section can be recorded to support a summative overview. 

	Area for consideration School SEF


	Pg No.
	Current level

	
	
	Focusing 
	Developing 
	Establishing
	Enhancing

	Sub Section 2A

Outcomes: how well are pupils doing, taking account of any variation?
	A2.1 Pupils' attainment
	3
	
	
	
	

	
	A2.2 The quality of pupils' learning and their progress
	3
	
	
	
	

	
	A2.3 The quality of learning for pupils with special educational needs and/or disabilities and their progress
	4
	
	
	
	

	
	A2.4 Pupils' achievement and the extent to which they enjoy their learning
	4
	
	
	
	

	
	A2.5 The extent to which pupils feel safe
	4
	
	
	
	

	
	A2.6 Pupils’ attendance
	5
	
	
	
	

	
	A2.7 The extent to which pupils adopt healthy lifestyles
	6
	
	
	
	

	
	A2.8 The extent to which pupils contribute to the school and wider community
	6
	
	
	
	

	
	A2.9 Pupils' attendance
	7
	
	
	
	

	
	A2.10 The extent to which pupils develop workplace and other skills that will contribute to their future economic

well-being
	9
	
	
	
	

	
	A2.11 The extent of pupils’ spiritual, moral, social and cultural development
	9
	
	
	
	

	Sub-section A3: How effective is the provision?
	A3.1 The quality of teaching
	11
	
	
	
	

	
	A3.2 The use of assessment to support learning
	11
	
	
	
	

	
	A3.3 The extent to which the curriculum meets pupils' needs, including, where relevant, through partnerships
	11
	
	
	
	

	
	A3.4 The effectiveness of care, guidance and support
	12
	
	
	
	

	Sub-section A4: How effective are leadership and management? 
	A4.1 The effectiveness of leadership and management in embedding ambition and driving improvement
	13
	
	
	
	

	
	A4.2 The leadership and management of teaching and learning
	13
	
	
	
	

	
	A4.4 The effectiveness of the school's engagement with parents and carers
	14
	
	
	
	

	
	A4.5 The effectiveness of partnerships in promoting learning and well-being
	
	
	
	
	

	
	A4.6 The effectiveness with which the school promotes equal opportunity and tackles discrimination
	15
	
	
	
	

	
	A4.7 The effectiveness of safeguarding procedures
	16
	
	
	
	

	
	A4.8 The effectiveness with which the school promotes community cohesion
	16
	
	
	
	

	
	A4.9 The effectiveness with which the school deploys resources to achieve value for money
	16
	
	
	
	


	A2: Outcomes: how well are pupils doing, taking account of any variation? 

(See White Paper – Pupils’ Guarantee)

	Ofsted SEF Section:
	Focusing
	Developing
	Establishing
	Enhancing

	A2.1 Pupils' attainment


	Pupils are aware of the links between good attendance and positive attitudes to school and attainment.

The co-ordination of work to improve social and emotional skills development is not yet linked with strategies to improve standards of attainment.

	There is a consultation process for pupils to feedback on attendance and SEAL issues. 

The school is implementing SEAL in support of attainment priorities.

	Views of pupils about attendance and SEAL issues are sought and analysed to inform curriculum and organisational planning.
Pupils are encouraged in shaping their own learning.
Pupils are provided with both focused and cross curricula learning opportunities in order to develop their social and emotional skills.
	The school uses data to understand the links between attendance and attainment for pupils with FSM/non FSM and vulnerable groups.

Pupils are actively involved in assessing and evaluating their own learning.

	A2.2 The quality of pupils' learning and their progress


	Timely and comprehensive pupil profiles are available at each key stage; these are used to identify pupils with actual or potential social, emotional, or attendance difficulties. 

Social and emotional skills are developed in the curriculum.

Links are made between attendance and achievement.

	Evidence of the impact of attendance on pupils’ achievement is used as part of the reporting cycle with parents/carers and staff.
SEAL approaches are used effectively throughout the school to engage pupils at risk of non-attendance.


	The attendance of new starters is considered and actions put in place if this has previously been a barrier to learning.  
Learning and progress is maintained when pupils return after sustained periods of absence. 


	Pupils are able to use their skills to engage independently in a range of learning activities with all staff and pupils.

The school makes appropriate adjustments to groupings, procedures and curriculum which reflect SEAL principles and pupils who may be on track to have persistent absence. 
The impact of attendance on attainment is used to work with individual pupils to gain improvement. 

	A2.3 The quality of learning for pupils with special educational needs and / or disabilities and their progress 


	Pupils with specific needs access additional resources to improve attendance and attitudes, linked to improved learning and attainment. 

Pupils’ progress in developing social and emotional skills is  tracked and provision is amended accordingly
	The school has used data to identify and action plan for poor attendance of vulnerable groups. 
	Links between support for special educational needs and attendance are understood and actions are taken as a result of this. 

All reviews of pupils with special educational needs consider the impact of attendance on progress being made.
 Individual planning for pupils places a strong emphasis on the development of social and emotional skills.
	There is evidence that the impact of joint planning and actions taken to address the attendance of pupils with special educational needs is one of sustainable improvement.

	A2.4 Pupils' achievement and the extent to which they enjoy their learning


	Pupils are asked about their views on attendance. 

Minority of pupils indicate they do not like school.
Pupils know they need to attend regularly.
	Pupils understand regular attendance is linked to achievement and this is reinforced through day to day activities e.g. form tutor time.

	Majority of pupils are encouraged to contribute ideas about attendance. Attendance features regularly in pupils’ learning experiences.

The majority of pupils know their own attendance and have individual targets.
	Data shows that attendance is above the national average and that it impacts positively on successful learning.

All pupils know their own attendance, have individual targets and are supported by the school to understand how the target can be met.

	A2.5 The extent to which pupils feel safe 


	The school has a strategy to ensure that it meets the principles of the Anti-Bullying Charter, including the collection of data.

All staff and pupils are aware of anti-bullying procedures.

50% pupils say that they feel safe in school and understand how to deal with bullying problems.


	There are regular anti bullying questionnaires and surveys of all staff in order to address the perception gap between staff and pupil views
The school is beginning to use the Safe to Learn guidance to support policy into practice. 
The school collects a range of data to monitor incidents of bullying and demonstrates that it uses this to evaluate and target support to vulnerable groups.

 75% of pupils say that they feel safe in the school and understand how to deal with bullying problems.


	The school analyses attendance information to see if there is a correlation between absence and incidents of bullying and takes action to address this where necessary.
All types of bullying are recorded and interventions monitored to inform and enhance next steps.

The principles of the charter and the Safe to Learn guidance inform policy development and practice
The support system for pupils is clearly understood and results in pupils seeking assistance when needed.
	The impact of attendance practice and procedures ensures that missing pupils are quickly identified and parents/carers or support services are notified.

Where bullying has impacted on attendance, actions have been taken and there is evidence that the impact of this is contributing towards overall improvements in attendance and reductions in persistent absence.
Staff, pupils, parents/carers understand the links between

the developmenof social and emotional skills and how this supports a reduction in incidents of bullying. 

All staff are confident in dealing with all types of bullying.

Pupils are committed to supporting each other.


	A2.6 Pupils’ behaviour

	There is an identified senior member of staff responsible for behaviour, who works with the school attendance leader. 
Exclusions are monitored to review their impact upon attendance.

	The school has a clear understanding of the links between pupil behaviour and attendance.
	The impact of teaching and learning on behaviour and attendance is understood by all teaching and non teaching staff.
	Teaching and learning is consistently good or better and the curriculum engages and meets the needs of all pupils.
Senior leaders review the impact of behaviour and attendance and make adjustments were appropriate.


	A2.7 The extent to which pupils adopt healthy lifestyles


	The school has facilities to promote active learning styles. There are positive activities available at breaks, lunchtime and the end of the school day. 
	School facilities enhance the environment and promote attendance which is welcoming and positive.
 A mentoring/buddying scheme enables young people to develop relevant counselling skills to use in their everyday life.


	The school’s escalation of intervention will alert staff to pupils who may have attendance difficulties because of health related issues.
	Where absence is believed to be a result of substance misuse the school has access to services to support pupils. 

	A2.8 The extent to which pupils contribute to the school and wider community


	The school has gathered the views of pupils including the school council, vulnerable and minority groups.


	The school has established consultation mechanisms to ensure the views of pupils are gathered; including vulnerable and minority groups. 
Good attendance and punctuality is modelled by all adults in the school community. 

The school responds quickly to complaints by the local community; this rarely occurs.

	Pupils are engaged in shaping, delivering and reviewing school policies and activities.

Feedback from pupils on specific issues leads to systemic change in the work of the school on improving attendance.

Evidence of positive work with the local residents and businesses to engage them in promoting regular attendance.

The school has established a system with local businesses to prevent non attendees using their premises.

	The school has a well developed participation strategy which involves all pupils. Pupils can demonstrate an understanding between the links between attendance and future employability.
Links with faith leaders are used to minimise absence where appropriate.
Through assemblies, PSHE and other activities, the need for punctuality and attendance is reinforced by input from employers.


	A2.9 Pupils' attendance

(See Ofsted Guidance)


	Overall absence targets are not achieved. The percentage of pupils with persistent absence is higher than national/authority levels and has deteriorated.
Comparative data reflects a declining or inconsistent trend.
Pupils are aware of the need for good attendance, linked to attainment, employability and personal safety issues, through assemblies, tutor time, etc
Inconsistencies in accuracy of data. 

Pupils with persistent absence are identified.
Registration practice is inconsistent.
There is limited support for non attendees. Reintegration after absence is not supported.
Responsibility for attendance rests with a few members of teaching and non teaching staff.
Extended services support tends to be reactive.
SEAL is being used in assemblies and PSHE lessons and links are made with attendance.
There is a school attendance leader.
Pupil absence is occasionally condoned by school staff. 

	The school attendance leader is a senior manager.

Family SEAL is being developed for targeted pupils where there are concerns including attendance

Overall absence targets are not achieved.
The percentage of pupils with persistent absence is higher than national/authority levels.
Comparative data demonstrates an improving trend although minority of concerns identified e.g. high proportion of pupils with persistent absence.
Attendance data is reliable. 
There is first day contact system for pupils who have persistent absence.

Expectations about registration practice have been developed

There is support and communication for non attendees. Reintegration after absence is supported by key worker.
SEAL and Circle Time are being used by all year groups to support a positive ethos and pupil well-being.
The school is developing a system to support and challenge parents/carers to reduce absence.
	The school attendance leader is a senior manager supported by the management team of the school who model expected practice to improve attendance.
The schools attendance targets are met and in line with national/authority levels and plans for improvement/sustainability are in place. 
The percentage of pupils with persistent absence is falling and in line with national/authority data.
Attendance is a priority for school improvement.
Reliable (electronic) systems are in place to gather and analyse data.
School data is analysed to inform reasons for absence, profile of persistent absence, identification of vulnerable groups and links to standards.

Registration practice is efficient and effective.

Data is reliable and 

routinely submitted to LA/DCSF when required. 

A whole school approach to attendance is used with clear roles and responsibilities for all.
There is an escalation of interventions which are used systematically and the impact of these interventions is widely known.

There is dedicated time and resources allocated for attendance. There is first day contact for all pupils.
Evidence that Family SEAL has had positive impact. 
There is a pupil friendly version of the Attendance Policy.
SEAL is at the establishing stage and coping/problem solving skills are being explicitly taught to support attendance and punctuality.
The school employs additional personnel to support attendance (as needed) e.g.  Home School Liaison Officers/Parent Support Advisers to offer support and challenge to parents/carers to reduce absence. 
The school works with the local authority to support legal interventions to promote the pupil’s right to regular education.

	Overall absence targets are met and are better than national/authority levels and plans for improvement/sustainability are in place and regularly reviewed.
The percentage of pupils with persistent absence is falling and better than the national/authority data.
Attendance is consistently high across all groups of pupils.
Effective pupil tracking is in place to identify any pupil whose attendance begins to slip.
The school makes sure it knows the whereabouts of all pupils every day and all pupils are spoken to on return.
SEAL is at the enhancing/ establishing stage as a whole school approach and is integrated into all aspects of learning and teaching
Small group SEAL is used to support vulnerable pupils
The school offers an appropriate balance of support and challenge to parents/carers. 
School attendance panels for medical absence/other absence are in place and results in improving attendance.

Action plans are in place for pupils who have persistent absence.
There is a “team around the child” approach to support for vulnerable pupils and access to external support services is swift and the impact of this can be demonstrated.
.
The school contributes to the Children’s Services attendance strategy.


	A2.10 The extent to which pupils develop workplace and other skills that will contribute to their future economic

well-being


	The school is working to ensure staff, pupils and parents/carers understand the registration times and adhere to them.
	Pupils get clear messages from the school that punctuality and high levels of attendance are requirements to future employability.
	Systems are in place to quickly move pupils into registration/lessons ready to learn.

Punctuality of pupils at the start of school sessions and when attending lessons is good.

	Pupils’ attendance at work-based lessons is good and closely monitored by the school.


	A2.11 The extent of pupils’ spiritual, moral, social and cultural development
	Form tutor time is used to develop positive relationships with pupils.
	Form tutor time engages pupils to consider attendance related issues using skills based approach.
	The quality of form tutor time ensures that pupils are engaged in the development of a positive school ethos and encouraged to attend.
	The impact of form tutor time is known to improve and sustain levels of pupil attendance.

	School Evaluation: 


	Evidence - Successes
	Evidence – Areas for further development


	A3: How effective is the provision?



	Ofsted SEF Section:
	Focusing
	Developing
	Establishing
	Enhancing

	A3.1 The quality of teaching
	The school has a teaching and learning policy which reflects the school’s commitment to improving attendance This is communicated with parents.

Many  lessons are well managed although there are  some inconsistencies in learning and teaching  and relationships 


	Learning and teaching and relationships are generally good and promote improving attendance. 

Pupil engagement is generally high.
Staff attendance is good providing consistency in the learning experience of pupils.
	Links are made by middle leaders between poor teaching and attendance.
Teaching and learning for attendance is reflected in departmental plans.

Pupils returning from periods of absence are given the opportunity to catch up with their learning.


	The quality of teaching and learning promotes positive attendance.  

When discussing reasons for high attendance pupils cite high quality teaching and learning as a contributory factor.

	A3.2 The use of assessment to support learning
	All pupils know there are learning and attendance objectives. 

	Pupils understand what can be done to improve attendance.
	Pupils with attendance difficulties understand what they have to do to improve.
	Pupils’ appetite for learning, including those in vulnerable groups, is contributing to high levels of attendance.

	A3.3 The extent to which the curriculum meets pupils' needs, including, where relevant, through partnerships
	Most pupils with persistent absence are able to access a curriculum relevant to their needs.
	The school offers a wide range of quality assured alternative provision as part of a personalisation package.

Attendance at alternative provision is closely monitored by the school.
	Subject leaders routinely review their curriculum evaluating the impact on the attendance of learners and adjusting content, timing and approaches to ensure positive engagement of all learners.

The curriculum provision in the support unit is of a high standard and learners are supported to return to the mainstream learning environment.

.
	

	A3.4 The effectiveness of care, guidance and support
	Tutors use tutorial times as an opportunity to get to know pupils and offer support to improve attendance.
The school is taking action to ensure that all pupils and staff understand and are able to access the pastoral support system.

	The school has an effective system to identify vulnerable pupils and ensure early intervention and support. 

There is evidence that the rewards and sanctions system positively impacts on attendance.


	Staff with pastoral responsibilities have the time, training and access to specialist support necessary to make a positive difference.

There is evidence that rewards and sanctions are applied according to individual need, with pupils showing a maturity and acceptance of use.

	Alignment between academic and pastoral systems ensures that all staff know their pupils very well.

Staff with specialist skills, e.g. in restorative approaches and mediation are used effectively to re-engage pupils returning to school.
.



	School Evaluation 


	Evidence - Successes
	Evidence – Areas for further development


	A4: How effective are leadership and management?

	Ofsted SEF Section:
	Focusing
	Developing
	Establishing
	Enhancing

	A4.1 The effectiveness of leadership and management in embedding ambition and driving improvement
	Attendance is not part of the school improvement agenda.
A needs and provision analysis is carried out to ensure that SEAL enhances, rather than replaces, good practice and meets the needs of the school.


	A clear management structure supports promotion of a positive school ethos.

All NQTs and newly appointed inexperienced staff are assigned a named mentor with particular expertise in promoting positive attendance.
Staff are made aware of the significance of demonstrating social and emotional skills and

try to model them. 


	Senior leaders have capacity to lead and promote the whole school approach to attendance.
.

The school has a shared set of beliefs, understanding and approaches to promoting social

and emotional skills.


	The Head provides strong and determined leadership to improve attendance.
There is clear distributed leadership of attendance across the school particularly involving middle leaders and other adults.
The school supports staff to undertake further relevant CPD, e.g. National Programme for Specialist Leaders of Behaviour and Attendance (NPSLBA).
Staff skills, knowledge and

Understanding are continually

being reviewed and updated

through a range of approaches to

staff development that includes

formal learning, coaching, group

and individual reflection.



	A4.2 The leadership and management of teaching and learning
	A teaching and learning policy is in place and senior leaders monitor and evaluate the application and impact of the policy in most aspects of school life. 

The school provides induction training for all newly appointed staff with a focus on its attendance for learning policy.


	A code of conduct is agreed between staff and pupils and its rationale understood.

Staff recognise the importance of modelling practices consistent with the attendance policy.

Attendance for learning is threaded throughout the teaching and learning policy within the school.

The school leadership team has considered how SEAL fits into the curriculum and has included

it within the curriculum map

and long-and medium-term

plans.


	Senior and middle leaders are actively involved in monitoring and assessing the promotion of attendance as part of teaching and learning. This is seen as an integral part of the quality assurance role when evaluating the impact of the curriculum on pupil achievement. 

Induction is closely aligned to performance management and initial objectives include a focus on attendance and climate for learning. 

There is a planned and comprehensive approach to

promoting social and emotional skills with all members of the school community and across all aspects of school life, including explicit learning within the

curriculum.


	The impact of the involvement of senior and middle leaders to maintain a high profile on the attendance of learners is recognised as contributing to improving attendance.
If necessary senior leaders will take action where staff members are not complying with attendance legislation.
All staff take a shared ownership

of SEAL and through a process

of collaborative exploration

develop innovative approaches for

promoting social and emotional

skills within a whole-school

framework. They modify, adapt

and develop approaches for

use both inside and outside the

classroom.



	A4.3 The effectiveness of the governing body 
	Governors receive reports about attendance and ensure that all statutory duties to record attendance are being met.

	There is an identified governor for attendance who accesses appropriate training to support and challenge the school.

Governors are aware of the link between social and emotional skills development across the school and improving attendance.

	Governors are actively involved in promoting attendance.

Governors are represented on attendance panels.
	All governors access regular training on attendance.
Governors offer regular challenge to the senior leaders on improving attendance.

	A4.4 The effectiveness of the school's engagement with parents and

Carers. (See White Paper – Parents’ Guarantee – and Steer Report)


	Parents/carers are aware of links between good attendance and attitudes to school, linked to attainment, employability and personal safety.

Parents are aware of relevant school policies and guidance. 

The school promotes parents/carers awareness of SEAL and consideration is being given to using Family SEAL to engage directly with some parents.

Home School Agreements are being developed, which identify expectations of attendance and punctuality.
Protocols are in place for responding to contact with parents.
The school informs parents if their child’s attendance deteriorates.

Lack of parental support is seen as a barrier to improving attendance. 

	Parents are informed regularly about attendance and SEAL issues.

Home School Agreements are in use which identifies expectations of attendance and punctuality.
The school promptly and systematically informs parents/carers if their child’s attendance deteriorates or improves using written and verbal contact.
The school offers targeted support to parents/carers.

Parents/carers are consulted regularly about attendance.
The majority of parents/carers alert the school to any absence of their child.
The school responds to requests for advice from parents/carers who want to help improve and support attendance.
. 

Late Gates are used regularly to engage with parents/carers on punctuality.

	The  majority of parents/carers  understand and support the 

school’s expectations for attendance.

Parents/carers are consulted when reviewing the attendance policy and a copy is available for their use.
Parents’ actions demonstrate adherence to the schools policy and guidance.
The school has key personnel who discuss absence with parents/carers.

Family SEAL is established and supports positive learning and attendance.
Attendance panels and parenting contracts are being used to support parents/carers with attendance issues. 


	There is a range of opportunities for parents/carers to engage with the school community including the hard to reach parents. e.g. via community events. 
The school evaluates SEAL family learning to provide informed opportunities that support parents and are linked to the needs of pupils.
A range of parental responsibility measures are used and the impact of these is known.

Parents always contact the school using first day contact systems. 

Support systems are in place to engage hard to reach parents

There is a range of opportunities for parents/carers to engage with the school community including hard to reach parents e.g. via community events 

Support for families of pupils with persistent absence can be easily accessed from external agencies. 

	A4.5 The effectiveness of partnerships in promoting learning and well-being
	The school is a member of a B&A Partnership and is following DCSF guidance.


	The school has collaborated in a baseline assessment of need across the Partnership.
The school has agreed to contribute resources to support partnership work. 

There is regular support from the LA attendance service.
	Partnership targets for reducing persistent absence and improving overall attendance are agreed. 

The attendance work of the partnership is supported across the wider Children’s Services.
	The partnership shares resources ensuring that the needs of vulnerable pupils are being met.
The partnership engages Children’s Services, health and other partners in supporting pupils with complex and challenging needs.


	A4.6 The effectiveness with which the school promotes equal opportunity and tackles discrimination
	Attendance data is monitored to identify vulnerable pupils at risk of non-attendance.


	Disproportionate levels of absence by specific groups are addressed through appropriate training for all staff.
Appropriate in and out of school support is available for vulnerable pupils and their parents/carers. 
	The curriculum offer meets the needs of pupils with attendance difficulties.

	Attendance of vulnerable groups is good with no evidence of disproportionate absence by specific groups.

	A4.7 The effectiveness of safeguarding procedures
	The school has clear and consistently applied procedures for Safeguarding and Child Protection in line with guidance from the Local Safeguarding Board.

.
	The links between safeguarding and attendance are demonstrably understood and systems are in place to respond quickly to vulnerable pupils.
	The school demonstrates they have considered any safeguarding risks for pupils with persistent absence. 

Safeguarding procedures reference the contribution of social and emotional skills as protective factors.
	Vulnerable pupils with persistent absence have an agreed support programme which is reviewed and amended if it is not demonstrating an improvement in pupil attendance.
A whole school approach to safeguarding includes social and emotional aspects of school life.

	A4.8 The effectiveness with which the school promotes community cohesion
	The ethos of the school promotes good punctuality and attendance.

	The school has developed links with the community to address issues arising from attendance difficulties.
	There is an established system of communication with the local community to alert the school to community concerns about punctuality and attendance issues.
	Work to promote social and emotional skills development is fully integrated with work to promote community cohesion.



	A4.9 The effectiveness with which the school deploys resources to achieve value for money
	The school understands the profile of attendance and persistent absence and is aware of how schools deploy resources to address this.

	The school has a clear attendance profile and directs resources based on this knowledge. 
	The escalation of interventions adopted by the school is resourced to match the level of attendance of pupils and promotes early intervention.
	The school understands the impact of interventions prior to engaging external support services.

Work undertaken on persistent absence by external support services builds on the work of the school.
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