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Title :Suggested minimum expectations checklist 
Handout 1
key Components of A Children’s Services Prevention strategy that minimises Persistent Absence

	Component
	Rationale
	Resource 

	A senior leader in Children’s Services to undertake the role of Attendance Leader 
	A strategic lead enables attendance to be linked to school improvement/ safeguarding/parenting strategy/NEET and other ECM outcomes


	The role of the Attendance Leader in Children’s Services has been shared at National Strategies networks. Additional copies are available from your Regional Adviser



	A clear LA profile of attendance and persistent absence developed by the central data team
	Supports a clear understanding of absence - reasons/spread/ vulnerable groups - so that resources can be matched to need and an attendance strategy developed and appropriate action taken 


	Tools to develop this work are available and can be accessed via your regional adviser

	A strong alignment between the attendance strategy and the Children and Young People’s plan, which is regularly reviewed and updated by senior managers across Children’s Services/Trusts

	An attendance strategy sets out expectations and impact of all contributors e.g. elected members, schools, Children’s Services, and Voluntary Sector 
	The National Strategies Regional Adviser can provide you with materials linked to developing an attendance strategy for Children’s Services 

	Whole-school responsibility for attendance profiled, established and sustained
	This is a key factor in improving attendance and should be developed with schools,  behaviour and attendance partnerships and Children’s Services officers who offer support to schools

	Examples and resources are available from:

Improving attendance and reducing persistent absence

	Children’s Services commitment to schools in reducing persistent absence is linked to the need to provide support for pupils and families in complex and challenging circumstances. 

	Schools deal effectively with most pupils but there are vulnerable pupils who need additional support to enable them to access education.
	Examples and resources are available from : 
About integrated services - Every Child Matters
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