School Action plan to improve attendance:  School name

Expected outcomes

Identify the goal eg. A robust data collection system with effective use of analysis
Expected completion date

Final date when goal will be achieved and activity visible in the school
 staff responsible

Name the person responsible and their position in the school
Interim steps/milestones

Each goal may be broken down into achievable chunks which will allow a school to move from one rating to the next. Dates need to be included and this column closely linked to criteria for success
Criteria for success

Defining what will be in place and what benefits will be achieved on completion
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