	Key Stage 1 and 2 National Numeracy Strategy

	SCHOOL: 
DATE OF MONITORING : 
CONSULTANT: 
ADVISER: 


	FOCUS OF WORKSHOP: 

To monitor children’s work. 

To highlight good practice, areas for development and issues for staff discussion.

To highlight focus of INSET to be provided by Numeracy consultant.


	PEOPLE INVOLVED: 


	POINTS FOR ACTION – SCHOOL
The points of action are guidelines for the school and will need to be prioritised. This work should complement future school and numeracy action plans. The consultant mayl work alongside the school developing an action plan covering the points of action and highlighting roles.

Name of person will give feedback on all monitoring on date during a staff meeting.

Good practice and areas for development from book monitoring has been highlighted and feedback to individual class teachers by name of person will be completed.

Good practice in some/all year groups showed: 




	PRESENTATION

	1.

2.

3.

4.

5.

6.

7.

8.

9.

10.


	Is there a whole school policy for presentation - setting out of calculations, 1 digit per square, margins and empty number lines, use of pen/pencil?

What information should be on the front covers of books? Possible use of printed labels.
To make sure all work is dated with an appropriate title. 

Possible use of a date stamp in Reception.

Where and how are informal jottings recorded? 

Would the use of a jotter book be useful to staff and children? 

Should squared, lined and plain paper be used for different activities with all year groups? 

Where should worksheets and assessments be kept?

How should published workbooks and textbooks be used? Is it cost effective?

Is colouring in an appropriate Numeracy activity?


	MARKING

	11.

12.

13.

14.

15.

16.

17.

18.

19.
	Is everyone aware of and following the school’s marking policy including supply teachers? 

How does marking inform future planning and teaching?

How do we know who is marking the work – teacher, classroom assistant or supply teacher? 

To discuss marking against the learning objectives and use of symbols.

To discuss use of evaluative and praise comments when marking.

Possible use of a key in books to show how children have completed work, in order to help show differentiation e.g. S – support by T – teacher or TA – teaching assistant, I – independent and R – resources/equipment used.

Possibly noting in books if a child is absent for longer than a week. 

How and when should children start taking responsibility for marking their own work?
Is it appropriate for children and/or teachers to set future targets in books?



	ACCURACY

	20.

21.

22.

23.
	What should children do if they make a mistake or need to correct their written work?

How should wrong answers be marked?
How do teachers track work and corrections? 

What should happen if there is consistently incorrect work/misconceptions in children’s books?


	RANGE AND BALANCE OF WORK

	24.

25.

26.

27.

28.

29.

30.

31.

32.

33.
	Are staff following Wigan Medium term plans, Unit Plans or a published scheme?

How do we ensure that appropriate topics and concepts are being planned and taught?

Is there a balance of practical activities and written work?

In the written work is there a balance between consolidation, practice and challenging problems?

Is there evidence of the use of ICT?

Would it be beneficial for year group teachers to plan together?

How do we record children’s attainment when completing practical work? 

· To note on short term planning if the activity is practical or if any resources are used e.g. whiteboards or games, as there may not be any evidence recorded in children’s books

How is learning evaluated? Where is it recorded?

To discuss practice of highlighting learning objectives from medium term planning or introducing a traffic light system to ensure all learning aspects are covered and understood by children.

Are Wigan Medium term block assessments being used?  Is there evidence that this assessment in used to inform planning?



	VOLUME OF WORK, PACE AND PROGRESS

	34.

35.

36.

37.


	Are all staff aware of the progression of topics and concepts? 
-  refer to the supplements of examples when planning and teaching.
Is there evidence of progress being made in math’s areas e.g. data handling, the use of units of measure, use of calculators
Is there a record keeping system used to track attainment and progress? 
How are targets set? Why are targets set?

	DIFFERENTIATION AND OPEN ENDED TASKS

	38.

39.

40.
	Is there enough differentiation in children’s work to reflect the different abilities within classes?

Is there evidence in the children’s work if activities are differentiated by outcome, task, resources or the level of support offered to the child?

Is there evidence of open-ended tasks being set?




	MENTAL TO WRITTEN CALCULATIONS

	41.

42.

43.
	Are all staff (including supply teachers) aware of a whole school approach to the progression of mental, expanded and compact written methods? Are appropriate methods being taught in relevant year groups?

What opportunities are there for children particularly in KS1 to record mental strategies?

For Y2 staff to be aware of the content of work that needs to be taught to level 3 children.



	GENERAL

	44.

45.
	Staff may find it useful as key stages or as a whole school to monitor books together, match medium and short term planning to work in books and track progression throughout the school.   

To consider future analysis of SATs and whole school and year group implications for teaching and learning.



	POSSIBLE MAIN AREAS FOR DEVELOPMENT:
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Copies given to: Headteachers, members of SMT and Numeracy consultant.
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