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Remodelling:

 Impact and Sustainability

Self-assessment framework


It is envisaged that the attached document, which has been adapted from the self assessment framework from the NRT, could be used in a variety of ways
 e.g. self review and at change team meetings/staff meetings or within a group of schools.

The purpose of the document is to provide a vehicle for discussion as well as evidence for OFSTED.

The discussion would allow an opportunity to review current practice, identify areas for further change, raise issues about sustainability and inform future planning.
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	· No fit to definition
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	· Small fit to definition
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	· Moderate fit to definition
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	· Good fit to definition
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	· Full fit to definition


	Area of focus
	Impact
	Sustainability

	National Agreement
	SEF Reference
	Definition
	Assessment
	Definition
	Assessment

	24 Tasks
	 5 The quality of provision
	Teachers' time is focused on teaching and learning 
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	Robust organisational structures in place to ensure admin tasks are carried out effectively by staff other than teachers
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	Cover
	 5 The quality of provision
	Teachers are not routinely expected to cover lessons. Any non contact time is focused on developing teaching and learning
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	A budgeted sustainable cover policy is in place which progresses children’s learning in the absence of  the assigned teacher
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	Leadership & 
Management Time
	 5 The quality of provision
	Teachers with L&M roles have allocated sufficient time to fulfil their delegated responsibilities. The Impact on children’s learning is evaluated in line with the school’s performance management systems   
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	Leadership and management time is fully budgeted, allowing  post-holders to carry out their responsibilities effectively to optimise children's learning 
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	Invigilation
	 5 The quality of provision
	Teachers are not required to invigilate examinations and gained time is directed to further children’s learning
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	There is a fully budgeted sustainable, exam invigilation policy in place. Teachers only attend exams if needed to fulfil their teaching and learning responsibilities 
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	Work/Life Balance
	6a Leadership and management 
	Reduction in workload is having a positive impact on the work/life balance of staff
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	There is a systematic process for auditing. The work/life balance of all staff is systematically reviewed and forms part of the school’s self evaluation. Targets are agreed  to reduce workload until the optimum work/life balance is achieved
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	Work/Life Balance
	6a Leadership & Management
	Reduction in workload is having a positive impact on headteachers and senior leadership team
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	There is a systematic process for auditing. The work/life balance of the headteacher and senior leadership team is systematically reviewed and forms part of the school’s self evaluation. Targets are agreed  to reduce workload until the optimum work/life balance is achieved
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	Collaboration
	 1b Characteristics of the school

 7dOverall Effectiveness- effective links with other organisations
	School has constructive communication and working practices with other  schools, their stakeholders and associated external agencies which informs best practice and maximises the learning opportunities for their children
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	Active collaboration with other schools, agencies, stakeholder groups etc is part of the way the school works
	
[image: image19.emf]


	Area of focus
	Impact
	Sustainability

	National Agreement
	SEF Reference
	Definition
	Assessment
	Definition
	Assessment

	Dedicated Headship Time
	 6 Leadership and management
	Headteachers have sufficient dedicated time to be able to perform their strategic role to maximise the learning opportunities for children
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	 Dedicated headship time is fully embedded within the school day and guaranteed as part of the governors’/ Headteacher’s performance management policy 
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	PPA
	 5 The quality of provision
	All staff have a minimum of 10% time to plan, prepare and assess their teaching workload. This supports  delivery of the optimum learning experiences for children
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	Arrangements for PPA are robust and embedded within the school timetable. Solutions used support and develop children’s learning
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	Remodelling
	SEF Reference
	Definition
	Assessment
	Definition
	Assessment

	Change Team
	 7c Overall Effectiveness – capacity for improvement
	School uses a proactive and inclusive task focused change team approach to help generate solutions, inform decisions and implement change as part of the formulation and implementation of the School Improvement Plan 
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	The role, focus, skill-set, membership and effectiveness of the school change team is reviewed to ensure it provides the optimum level of support and drive to the overall school change agenda and delivery of the School Improvement Plan
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	Change process
	  7c Overall Effectiveness – capacity for improvement
	School uses a proven, structured process for managing change that is adaptable and supported by appropriate skills and tools. This has a positive impact on the implementation of an effective School Improvement Plan 
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	The existing school change process is applied in all contexts. It is widely recognised and understood across the school and is kept under constant review to ensure it remains fully fit for purpose
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Completed by …………………………………………………………….
Date ……………………………………………………………………….
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